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'OVERNMENT &INANCE /FFICERS !ISSOCIATION OF THE 5NITED 3TATES AND ¢
$ISTINGUISHED "UDGET ORESENTATION IWARD TO #ITY OF 9AKIMA 7ASHINC
FISCAL YEAR *BAENQWJIAIRIYNG )N ORDER TO RECEIVE THIS AWARD A GOVERNME|
BUDGET DOCUMENT THAT MEETS PROGRAM CRITERIA AS A POLICY DOCUME
GUIDE AND AS A COMMUNICATIONS DEVICE

4HIS AWARD IS VALID FOR A PERIOD OF ONE YEAR ONLY 7E BELIEVE OUR
PROGRAM REQUIREMENTS AND WE ARE SUBMITTING IT TO '&/! TO DETERMI
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|#ITY\NII‘)F'I'/\/|FRVIEW
OROVIDES SUMMARY INFORMATION TO UNDERSTAND THE CITYgS OVERALL BUDC

4HMFQRQ\EIDES INFORMATION ON THE #ITY ITSELF AND INCLUDES IT
TOURISM HEALTHCARE AND HIGHER EDUCATION

4H|FllDGFT'I'OF\’O(‘Fq‘{;'I'D'IEf&(EEI\E:EASRTHE BUDGET PROCESS AND INDICATES Tt
ANNUAL BUDGET PROCESS FROM START TO FINISH

4HlElLD_G_I:_'I:LLE_[|)III$A1I\PCEELEGAL AUTHORIZATION BY #ITY #OUNCIL FOR EXPEN

4H|FllDGFT'I'APAI'\PSQNI’II'C'IUALLATES THE CITYgS SERVICE PRIORITIES AND PROVI
PRIORITIES PURPOSES CHALLENGES AND NOTABLE FACTORS THAT WERE
BUDGET DOCUMENT INTENDS TO PROVIDE SUFFICIENT DETAIL TO PROVIDE

4HIE’F\/FNIJF'I'?lJMIR/I'IAIRI‘ULATES THE METHODOLOGY FOR FORECASTING CITY
ILLUSTRATIVE TREND INFORMATION

4HEAP|TA| 'I"'IIDGFJI"I'BNJ(]S/ICNLAFRNGES LONG RANGE DECISION MAKING ASSURE
GOALS AND OBJECTIVES AND IDENTIFIES THE IMPACTS IN FUTURE YEARS

4HIMIWPRR)Y/IDES AN OVERVIEW OF CURRENT DEBT AND DEBT UNDER

|"IIDGFT'I'RY'I'<RF|3ARTMENT

4HIS SECTION IS ORGANIZED INTO THE #ITY S VARIOUS OPERATING DEPARTMEI
BUDGETED DOLLARS TO SPECIFIC SERVICES PROVIDED ALONG WITH EXPLANAT

lepenplices

SUPPLEMENTAL DETAIL SCHEDULES AND REFERENCE MATERIAL INCLUDING A S
GENERAL INFORMATION STATISTICS

#ITYIOFI9AKINIAT M DOPTEDI"UDGETI |
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9AKIMA IS LOCATED IN CENTRAL 7ASHINGTON EAST OF THE
#ASCADE -OUNTAIN 2ANGE AT THE CONFLUENCE OF TWO RIVERS
4HE 9AKIMA 2IVER FROM THE NORTH DEFINES THE CITY S EASTERN
BORDER AND THE .ACHES 2IVER DEFINES THE NORTHERN BORDER
9AKIMA IS CENTRALLY LOCATED MILES EAST OF 3EATTLE

MILES WEST OF 3POKANE AND MILES NORTHEAST OF
6ANCOUVER 7ASHINGTON AND ENCOMPASSES SQUARE

MILES IN

4HE #ITY OF 9AKIMA WAS INCORPORATED IN AND OPERATES UNDER A #OUN(
TIME #ITY -ANAGER 4HE #ITY #OUNCIL IS COMPOSED OF SEVEN MEMBERS WHC
YEAR TERMS STAGGERED EVERY TWO YEARS 4HE #ITY #OUNCIL SELECTS ONE
TERM

4HE #I1TY OF 9AKIMA PROVIDES A FULL RANGE OF MUNICIPAL SERVICES WHICH
CEMETERY STREETS CODE AND PARKING ENFORCEMENT MUNICIPAL COURT E
SERVICES 4HE #ITY ALSO PROVIDES ENTERPRISE SERVICES INCLUDING WATEI
WASTEWATER SOLID WASTE AND STORMWATER /THER AMENITIES INCLUDE TH
#ONVENTION AND %VENT #ENTER

71TH AN ESTIMATED POPULATIONBFEFITY OFNOAKIMA IS THE STATE S TH LARGE!
ENJOYING MODEST GROWTH EVERY YEAR ,OOKING AT THE LAST TWO DECADE:¢

#ITY IS ON TRACK TO PASS THE MARK IN THE NEXT DECADE
#ITY OF 9AKIMA #ITY OF 9AKIMA
()34/2)#!,10/05,14)/. 1'% 1$)342)"54)/.

B3OURCE 7ASHINGTON 3TATE /FFICE OF &INANCIAL -ANAGEMENT /&- AND 53 #EN

%CONOMY

4HE ECONOMY IN 9AKIMA CONTINUES TO GROW ILTHOUGH BUILDING PERMITS
RELATED OBSTACLES THE NUMBER OF HOUSING UNITS AND HOTELS HAS BEEN
VALUATIONS ICCORDWWE T@WYMENTHIEYXCURITREBDRABTMHETAVERAGE SEASONAL
UNEMPLOYMENT RACE 9MKIMA #OUNTY WAS SNEMPLOYMENT DRORPEHB TO

AN AVERAGE FOR THE YEAR AS OF IUGUST OF (ISTORICALLY THE ECONOM
INDUSTRIES WITH THE PRINCIPAL PROPERTY TAX PAYERS BEING 7ASHINGTON

#ITYTOFI9QAKINIAT MDOPTEDI"UDGETT |



#HIAWANA /RCHARDS 7ALMART &ROSTY OACKING AND *OHN ) (AAS )NC 4HE ¢
WIDE SOURCE OF HOPS AND APPLES AND HAS MANY WINERIES AND CRAFT BRE

40URISM
+NOWN REGIONALLY AS THE NOALM 3PRINGS OF 7TASHINGTONN TOURISM IN 9Al
CLIMATE AND LOCAL AMENIFARK S HAWONEUWBIDIE AND ONE PRIVATE HOLE GOLF
COURSES EIGHT PICKLEBALL COURTS AND TENNIS COURTS 4HERE ARE ALS
SOCCER FIELDS LOCATEDOW OINHINNERIT EWVRARKEACILITIES CONTRIBUTING TO 9AK
INCLUDE

SQUARE FOOT OUTDOOR PLAZA AVAILABLE FOR MEETINGS AND EVEN"

s 4HE #ITY GWRIEMI (4 HE MAGENIFICENT AND HISTORICAL THEATRE ORIGINAL
HOLDS OVER ACTIVITIES AND EVENTS ANNUALLY

S 4H|IQAK||\/|A'|'6A| l FY'ISlANI\YI$JCD.N’IEPURPOSE TRADE AND CONVENTION CENTER WI
SPACE AND SEATING FOR UP TO PEOPLE

s [2//IRPORTSIQEI#ENTRAILS 74 SHIANFI®NWSHIP LEVEL SPORTS COMPLEX )T F
COMPLETED WITH BOTH GRASS AND SYNTHETIC PLAYING SURFACES AVAII

s 4HBEASONSIOEREQRIMANIDNERRDEIT ORGANIZATION THAT SUPPORTS MUSIC
RESIDENTS AND VISITORS TO THE 9AKIMA 6ALLEY

4ARANSPORTATION
#OMMERCIAL AIRLINE SERVICE IS PROVIDED BY ILASKA !'IRLINES THROUGH THE
"US HAS REGULAR PASSENGER SERVICE SCHEDULES TO AND FROM 9AKIMA ANI
SERVICES ILSO AVAILABLE IS THE 9AKIMA 4RANSIT BUS SYSTEM WHICH SERV
AND %LLENSBURG

(EALTHCARE

9AKIMA 6ALLEY -EMORIAL (OSPITAL OR -ULTI#ARE 9AKIMA -EMORIAL (OSPITAL
THE 9AKIMA AREA 4HE .ORTH 3TAR ,ODGE ALSO IN 9AKIMA IS AN AFFILIATE (
MOST ADVANCED CANCER CARE CENTERS IN THE 7TESTERN 5NITED 3TATES

(IGHERT%DUCATION

4HERE ARE SEVERAL HIGHER EDUCATION INSTITUTIONS SERVING THE 9AKIMA A
3CIENCES 0.75 OFFERS DOCTORAL DEGREES IN OSTEOPATHIC MEDICINE 9AKI
YEAR DEGREES AND A MULTITUDE OF ACADEMIC PROGRAMS OERRY 4ECHNICAL
VOCATIONAL TECHNICAL PROGRAMS AND (ERITAGE 5NIVERSITY LOCATED A FE!
FOUR YEAR LIBERAL ARTS COLLEGE

9EARS

I T#ITYTOFI9QAKIMAITIDOPTEDI"UDGET
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4HE DEVELOPMENT OF THE CITY BUDGET REQUIRES AN ENORMOUS COMMITMEN
$EPARTMENT S "UDGET 4EAM 4HE &INANCE TEAM WORKS YEAR ROUND MEETIN
WITH AN EYE TOWARD EACH UP COMING BUDGET 4HE COORDINATION CALCUL
MAKE THIS DOCUMENT POSSIBLE DESERVE RECOGNITION FOR THEIR SKILLED E
DAY IN AND DAY OUT BY ALL #ITY STAFF WHICH GOES ON CONTINUOUSLY NEC
SUPPORT OF THE #ITY #OUNCIL IT IS THE EFFORTS OF OUR OUTSTANDING EMP
AND MAKE 9AKIMA AN EXCEPTIONAL PLACE TO LIVE WORK AND PLAY

"UDGETIOREPARATION

#ITY #OUNCIL BEGINS STRATEGIC PLANNING BY REVIEWING BUDGET PRIORITIE!
LEVEL OF SERVICES THAT THE #ITY WILL PROVIDE IN THE FOLLOWING BIENNIAL
PREPARING THE BUDGET WORKS TOWARDS MEETING THESE PRIORITIES AND GC
PLAN WITHIN EXISTING RESOURCES FOR #OUNCIL APPROVAL "UDGET PERFO]
REPORTS TO THE #ITY -ANAGER AND #ITY #OUNCIL 4HE "UDGET #ALENDAR SH
PROCESS ARE CURRENTLY SCHEDULED TO TAKE PLACE

IDOPTINGITHEI"UDGET

4HE #ITY #OUNCIL APPROVES THE #ITY S OPERATING AND CAPITAL BUDGET BIE
OPERATING AND LONG TERM CAPITAL NEEDS 4HE OPERATING BUDGET ALLOCA
AND PROGRAMS AND PROVIDES FOR ASSOCIATED FINANCING DECISIONS

4HE #I1TY S BUDGET COMPLIES WITH MANDATES OF 7TASHINGTON 3TATE ,AW ANEL

ORIOR TO /CTOBER I:W_ECQHEJEVEN YEAR

s 4HE #ITY -ANAGE YTQUDBE®ITY #OUNCIL FOR THE UPCOMIN(
4HIS BUDGET IS BASED ON PRIORITIES ESTABLISHED BY THE #OUNCIL A
RECOMMENDATIONS FROM #ITY DEPARTMENTS

S IA.H.EMI—CEIN WNE HEAIiHlIR@_R]EBE_'LM_ELRRlOAPS/G\W.E)WREIEAR AND T
PUBRILIC HFARI YINUDGEMBER

s )N $ECEMB|ELR_D_CE_ELE_LR_EI)III‘$ALNECCEALLY ADOPTED BY #OUNCIL
IFTER BEPTEMBER ST AND BEFORE $ECEMBER ST OF THE FIRST YEAR OF
s ! -ID "IENNIAL 2EVIEW IS SUBMITTED NOTING ANY MODIFICATIONS AS |

s 4HE #OUNCIL THEN CONDUCTS ONE HEARING ON THE PROPOSED PROPE
PUBLIC HEARINGS ON THE -ID "IENNIAL 2EVIEW IN .OVEMBER

s )N $SECEMBER THE BUDGET MODIFICATIONS ARE LEGALLY ADOPTED BY

-ORE INFORMATION REGARDING THE #ITY OF 9AKIMAIQ_E_D33JEIIIIE_EELAI:NFSCMGE'B/§LCAN

IMENDINGITHEI"UDGET

4HE 'DOPTED "UDGET IS AT THE FUND LEVEL OF CONTROL THIS MEANS THAT T
UNDER SPEND INDIVIDUAL LINE ITEM BUDGETS BUT TOTAL EXPENDITURES FOR
APPROPRIATION FOR THAT FUND WITHOUT AN AMENDMENT APPROVED BY #ITY

4HE #ITY -ANAGER OR DESIGNEE 1S AUTHORIZED TO TRANSFER BUDGETED AM
HOWEVER ANY SURPRISES THAT EXCEED THE TOTAL EXPENDITURES OF A FUNI
#ITY #OUNCIL DETERMINES THAT IT IS IN THE BEST INTEREST OF THE #ITY TO |
APPROPRIATION FOR A PARTICULAR FUND IT MAY DO SO BY ORDINANCE IF A
HOLDING TWO PUBLIC HEARINGS ON THE BUDGET

#ITYTOFI9QAKINIAT MDOPTEDI"UDGETT |
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#ITY OF 9AKIMA
"IENNIAL "UDGET

SCHEDULEI!
35--1291/&1'002/02)!'4)/.31"91&5.%

%STIMATED %STIMATED
"EGINNING %NDING )NCITIN
&UNDI "UDGETED'UDGETED'UDGETED'UDGETED &UND $ECTIN
&UND $ESCRIPTION "ALANCE 2EVENUE®»XPENDITRCENENUBEAXPENDITUREANCE 2ESERVES

'"ENERAL &UND

'"ENERAL &UND #RIMINAL *USTICE

'"ENERAL &UND &IRE 2ELIEF OENSION

%CONOMIC $SEVELOPMENT - h - - -
.EIGHBORHOOD $EVELOPMENT

#OMMUNITY 2ELATIONS

OARKS 2ECREATION

#LEAN #ITY &UND

S3TREETS 4RAFFIC

#EMETERY

%MERGENCY 3ERVICES

OUBLIC BAFETY #OMMUNICATIONS

OOLICE 'RANTS

OUBLIC BAFETY #OMM #RIM *UST

OUBLIC BAFETY #OMM $ISPATCH

$OWNTOWN 9AKIMA "US )MPR $IST

4ROLLEY

&RONT 3TREET "USINESS )MPROVEMENT "
#ONVENTION %VENT #ENTER

#APITOL 4HEATRE

0&% 2EV  #ONV %VENT #ENTER

40URIST OROMOTION !REA

0&% 2EV #APITOL 4HEATRE

120! &ISCAL 2ECOVERY &UND - h

0&% $EBT 3ERVICE

-1SC ,4'/ "ONDS "
AW *USTICE #APITAL -
#"$ #APITAL )MPROVEMENT - h - - -
#APITOL 4HEATRE #APITAL h
9AKIMA 2EVENUE $EVELOPMENT IREA

O0ARKS 2ECREATION #APITAL

&IRE #APITAL

AW *USTICE #APITAL

2% %4

2% %4

4RANSPORTATION "ENEFIT $ISTRICT

B3TREET /VERLAY 2ECONSTRUCTION

#ONV %VENT #ENTER #AP )MPR

#APITAL )MPR #UMULATIVE 2ESERVE - -

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



&UND $ESCRIPTION

%STIMATED
"EGINNING

%STIMATED

%NDING

&UNDI "UDGETED'UDGETED'UDGETED'UDGETED &UND

"ALANCE 2EVENUE®»XPENDITRCENENUBEAXPENDITUREANCE 2ESERVES

YNCTIN
$ECIIN

'IRPORT /PERATING
'NRPORT &!!
BSTORMWATER /PERATING
STORMWATER #APITAL
4RANSIT /PERATING
4RANSIT #APITAL
2EFUSE

7TASTEWATER #APITAL &ACILITIES

7TASTEWATER /PERATING
7TATER /PERATING
JRRIGATION /PERATING

7TASTEWATER #APITAL #ONSTRUCTION

7TATER #APITAL

7TASTEWATER #APITAL OROJECTS

JRRIGATION #APITAL
7TASTEWATER "OND
JRRIGATION "OND
7TASTEWATER "OND

S5NEMPLOYMENT #OMPENSATION
%MPLOYEE (EALTH "ENEFIT 2ESERVE
7TORKERSg #OMPENSATION 2ESERVE
2ISK -ANAGEMENT 2ESERVE
7TELLNESS %MPLOYEE !SST OROGRAM
%QUIPMENT 2ENTAL 2ESERVES

%NVIRONMENTAL

OUBLIC 7ORKS !IDMINISTRATION

5TILITY B3ERVICES
9AK#ORPS

#USTODIAL &UND
#EMETERY 4RUST

#ITY WIDE 40TAL

4HE FUND BALANCE FOR 7TORKERSg #OMPENSATION MAY SHOW A NEGATIVE AMOUNT DUE TO THE

PAYROLL FOR THE YEAR TO BE INCLUDED
'LL FIGURES ARE DIRECTLY IMPORTED FROM THE #ITYgS AUTOMATED ACCOUNTING SYSTEM

EXACTLY WITH THE SUMS

IN OTHER CHARTS WITHIN THE !DOPTED

"UDGET

4HIS JOURNAL ENTRY WILL ENSURE A POSITIVE FUND

$UE

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1
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"UDGETI-ESSAGE

$ATE $ECEMBER

40 4HE (ONORABLE -AYOR AND -EMBERS OF #ITY #OUNCIL

&ROM *ENNIFER &ERRER 3ANTA )NES $IRECTOR OF &INANCE "UDGET
BUBJECT "IENNIAL 'DOPTED "UDGET

4HIS BUDGET DOCUMENT THE CULMINATION OF A YEAR OF COMBINED EFFORT ¢
THE FOLLOWING PURPOSES

s #OMMUNICATES TRANSPARENTLY THE FISCAL COMMITMENT TO SERVICES

s OROVIDES CITY MANAGEMENT AN OPERATIONAL GUIDE TO SERVICE DELIVE
ACCOUNTABILITY TO BUDGETARY CONTROLS

s #OMMUNICATES THE LONG TERM VISION OF #ITY #OUNCI|E WANNDI MGT W I-AHNA G
SERVICE DELIVERY COMMITMENTS

4HIS BUDGET PRESENTS THE INFORMATION NEEDED TO GIVE THE READER A CL|
SERVICES PLAN IN SUFFICIENT DETAIL TO ASSURE TRANSPARENCY AND ACCOU

)N !'PRIL OF #ITY #OUNCIL APPROVED TRANSITIONING TO A BIENNIAL BUDG
THE CURRENT BUDGET YEAR 4HE BENEFITS OF A BIENNIAL BUDGET INCLUDE F
A TWO YEAR PERIOD UTILIZATION OF OFF BUDGET YEARS TO PLAN OR FOCUS (
FOCUS ON A LONG TERM APPROACH IN ORDER TO PLAN STRATEGICALLY OVER |

4HE "IENNIAL "UDGET AS ADOPTED BY #ITY #OUNCIL INCORPORATES ALL
DURING THE ENTIBBUDGET PROCESS 4HIS DOCUMENT PRESENTS A BALANCED
THE '"ENERAL &UND #RIMINAL *USTICE AND THE &REBENEBREEREDLIEG O

EXPENDITURES

"5$'%4135--129

4HERE WERE NO MAJOR CHANGES MADE TO THE ORELIMINARY "UDGET AS PRES
BUDGET SHOWMILLIBNNREVENUES AWIDLINNEXPENDITURENCFORMILLINNREVENUE
AND MILLIDNNEXPENDITURES X®PRNDITURES ARE MORE THAN REVENUES DUE T
HAVE PLANNED EXPENSES THAT ARE BEING FUNDED THROUGH BOTH FUND BALF#
%NTERPRISE FUNDS IN PARTICULAR ARE SPENDING BUDGET APPROPRIATIONS
LARGE PROJECTS THAT ARE NOW IN PROGRESS

4HE 'ENERAL &UND SHOWS REVERDUWE E)XCFFENDITURES INCLUDINGLTRANSAERS O

MILLINNREVENUE AMIDLIONEXPENDITURESHEORUND BALANCE FOR THE "ENER/
BUDGETED TO DECRERISINB YAND MILLION MAINLY DUE TO INFLATIONARY INCF
PROFESSIONAL SERVICES AND INCREASES IN EMPLOYEE WAGES AND BENEFITES
THE APPROVED RESERVE LEVEL OF TOTAL EXPENATTUREENRNMNMBFFORNBOTH YEAI

I'LL FUNDS CITYWIDE HAVE POSITIVE FUND BALANCES AND ARE EXPECTED TO M
#OMPENSATION WHICH SHOWS A NEGATIVE AMOUNT DUE TO THE TIMING OF A"

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



&UNCTIONSIOFITHEI"UDGET

s !'M&INANCIALIOHAN BUDGET DISCUSSES SERVICE DELIVERY AND LONG TERM
POLICY DOCUMENT THE BUDGET MAKES SPECIFIC LINKS BETWEEN DESIRE
CIRCUMSTANCES

s 'T#OMMUNICATIONSAHEVBOBGET DOCUMENT IS THE RESULT OF A PROCESS
RESIDENTS VOTERS AND TAXPAYERS OF THE #ITY 4HE BUDGET IS MORE
RESULT OF CITIZEN AND #OUNCIL INPUT PRIORITIZING HOW LIMITED RESO
CITY

s INI/PERATIONISUHEDBEUDGET DOCUMENT LISTS EVERY DEPARTMENT AND PR
SERVICES HAS ALWAYS EXCEEDED RESOURCES

s !I,EGALI'UTHORIZBAEIBMDGET IS THE LEGAL APPROPRIATION AUTHORIZATIC
THE #ITY IN THE ATTAINMENT OF STRATEGIC PRIORITIES AND GOALS )T |
AND CONSTRAINTS OF STATE STATUTE MUNICIPAL CODES AND CITY CHAR

3TATE LAW REQUIRES CITIES TO HAVE A BALANCED BUDGET EACH YEAR EXPE
PLUS UNSPENT RESERVES

2ECURRENTI"UDGETI#HALLENGES

ICCORDING TO THE "UREAU OF ,ABOR 3TATISTICS THE #ONSUMER ORICE )NDEX
AREA TO I'N AND IS CONTINUING TO GROW AT A RAPID RATE INTO Wt
MONTHS 4HIS INCREASES OPERATING COSTS AT EVERY LEVEL OF GOVERNMEN
EMPLOYEE WAGES BORROWING COSTS AND LONG TERM PENSION LIABILITIES
ESPECIALLY WITH THE HIGH RATES IN THE LAST YEAR 7THILE NOT BUDGETING
GOOD PLAN IT IS NOT IF THE COST OF NOT SPENDING WILL RISE EXPONENTIAL
EXTREMELY DIFFICULT TO PREPARE RELIABLE COST ESTIMATES FOR #ITY PROJ
BUDGET PROCESS ANNUALLY

s 4HEI#HRONICI"UDBEZENSQHEBEGH INFLATION IS CURRENTLY GOING UP BY A:
AND THE VALUE OF HOMES IS INCREASING AS MUCH AS OR A YEAR AN
REVENUES ARE FAILING TO KEEP UP OTHER REVENUE OPTIONS MUST BE
CHALLENGE AS DISCUSSED IN THE FOLLOWING SECTION

s %CONOMICI$EVBCXCPWMEWT $EVELOPMENT IS ABOUT MAKING CITIES MORE .
INDIRECTLY CREATING JOBS AND GENERATING TAX REVENUE THAT CAN BE
7ITHOUT THIS REVENUE THERE IS LITTLE TO NO GROWTH IN THE ABILITY
RELATIONSHIP THAT REQUIRES SIGNIFICANT PLANNING EACH YEAR TO OV

s #OSTIOFIOERSONNEL T-ATERIAMHEHANPXNOT SOD BHNSHERVIIONSIAND THE STRUCT
FACING REQUIRE DECISIVE AND DIFFICULT STEPS FOR THE LONG TERM H!
2EORGANIZATIONS TO IMPROVE COORDINATION OF PROGRAMS AND SERVI(
HELP MITIGATE SOME OF THESE ISSUES BUT CONTINUED MONITORING WII

s #APITALI!'SSETSIANDAHEFRIAYTRUEAFRRETRUCTURE IS THE #ITY S LARGEST
AND HIGHWAYS TO MAINTAIN STRIPE AND LIGHT WITH SIMILAR MILES OF
ASSOCIATED TREATMENT PLANTS PUMPS AND VALVES 4HE PAST EXPEND
CHRONICALLY CHALLENGING AND LESS THAN ADEQUATE FOR ON GOING M#
A MAJOR CHALLENGE IMPACTING THE REPAIR AND MAINTENANCE OF INFRAZ
IN BUDGET DISCUSSIONS

s 'ENERALIT&WBNDIENERAL &UNDS LARGEST EXPENSE IS EMPLOYEE WAGES AN

EXPENDITURES IN "EYOND PERSONNEL THE 'ENERAL &UND HAS MANY
ACCOMMODATE 3TAFF HAS MET WITH MULTIPLE DEPARTMENTS OVER MUL
TO STAY WITHIN FORECASTED FUNDING LEVELS Il LONG TERM APPROACH

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



FUND BALANCE AND CRITICAL IN THE DEMONSTRATION OF IMPROVED FINA
EXPENDITURE POSSIBILITY OUT OF CONSIDERATION FOR POTENTIAL MANA

I'T T-AJORI#HALLENGES
S %QUIPMENTI2EPLACEMENTDIFORBE BBRDI@IREFFEWICLE REPLACEMENT FUNDII

WITH 120! FUNDING BUT A LONG TERM SOLUTION TO ENSURE FUNDING AV,
YET BEEN IDENTIFIED OOLICE VEHICLES REQUIRE A CONTRIBUTION OF A

&IRE $EPARTMENT REQUIRES APPROXIMATELY EACH YEAR TO PERPI
REPLACEMENT FUNDING IN THE AMOUNT OF FOR &IRE AND FO
AND THE #ITY CONTINUES TO DETERMINE THE BEST COURSE OF ACTIC

THE NEXT BUDGET CYCLE

s ILTERNATIVEI2EVERBDEENTEODRTIONS WERE DISCUSSED AT BOTH THE #0U!
MEETINGS HOWEVER WHILE NONE WERE ADOPTED FOR THIS BUDGET THI
LEAST SOME OF THEM WILL BE REQUIRED TO FIND A SUSTAINABLE PATH T
NEXT BIENNIUM 4HESE REVENUE OPPORTUNITIES INCLUDE

8 ! LEVY LID LIFT WHICH WOULD BRING MORE PROPERTY TAX DOLLARS
8 IN ADMISSIONS TAX WHICH WOULD BE ADDED WHEN THERE IS A CHAI

8 .EW IMPACT FEES WHICH ARE A ONE TIME ASSESSMENT ON NEW DEV
FACILITY PURPOSES

8 ININCREASE TO THE SALES AND USE TAX BY FOR AFFORDABLE H(
MILLION IN NEW REVENUE

8 ! CHARGE FOR DOWNTOWN PARKING 4HIS DISCUSSION CAME UP AS
7ILLIAMS #ONSULTING 27# THE GOAL OF THIS WHICH WAS TO DEVE
DOWNTOWN PARKING AND DOWNTOWN INFRASTRUCTURE 4HE STUDY
SOURCE FROM PARKING FEES THE #ITY WOULD HAVE THE REVENUE 7
DOWNTOWN AREA

s ,ONG TERMI#APITALI%XPENDITUR EOAN\SD D2EERSEDUR GKEHYLAOIMPNONENT OF ANY
AND LONG TERM PLANNING /PERATIONAL NEEDS COMPETE FOR RESOURC
MAINTENANCE WHILE AN INVESTMENT IN ECONOMIC DEVELOPMENT IS REC
TO CONTINUE FUNDING THE NEEDS OF CAPITAL EXPENDITURES 4HE CAPI
AND THE CONTINUED FUNDING FOR THE 9AKIMA 2EVENUE $SEVELOPMENT IF
IS ADDRESSING THIS CHALLENGE

I'T T"UDGETI'OALS
4HE #1TYgS BUDGET IS LARGELY BASED ON WHAT IS KNOWN ABOUT THE CURRE
EVERYONE INVOLVED TO EVALUATE THE CITYgS PRIORITIES ANNUALLY BETWEI
MANY FUNDS AND BEING MINDFUL OF LONG TERM FISCAL SUSTAINABILITY 4H
"UDGET WERE

s ICHIEVE A BALANCED BUDGET IN EVERY FUND

s ISSURE PRIORITIZED SERVICES CITYWIDE

s ORESERVE 'ENERAL &UND S RESERVE WITH A GOAL OF OF EXPENDITUR

S %STABLISH SUSTAINABLE FUNDING FOR EQUIPMENT REPLACEMENT

s IN UPDATED YEAR CAPITAL BUDGET DEVELOPED FOR ALL FUNDS INCLUL

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



4HE MAIN GOAL OF THE gg?iii! ?UDGET PROCESS WAS TO ENSURE THAT THE
ALL DEPARTMENTS PR YMHAITGESSENTIALLY ACCOMPLISHED A BALAN

#ITY #OUNCIL STUDY SESSIONS AND MEETINGS THAT LOOKED TO POLICY LEVEL

STRATEGICIORIORITIES
#ITY #OUNCIL EVALUATES AND UPDATES THE STRATEGIC PRIORITIES OF THE CI

NECESSARILY FINANCIAL BUT PER ENT YEAR OR LONG TERM SER!
ADDRESS THESE STRATEGIC PRlORW PARENMEINMESSIN'DBMESN  4HESE

REMAIN THE SAME FROM THE BUDGET SHRAY BE®ICNERLQRITIES ARE

s OUBLIC 3AFETY

s &ISCAL 3USTAINABILITY

s (OUSING

s 3TRENGTHENING OARTNERSHIPS
s JNVESTMENT IN )NFRASTRUCTURE

,ONG TERMI2ECOMMENDATIONS

OAST BOND RATING ANALYSIS HAS CITED TWO FACTORS 'ENERAL &UND RESER
AVERAGE HOUSEHOLD INCOME AS IMPEDIMENTS TO THE #1TYgS FISCAL HEALT
'"ENERAL &UND 2ESERVE OOLICY FROM TO OF TOTAL ANNUAL OPERATING
UNFORESEEN CIRCUMSTANCES THAT REGULARLY IMPACT THE #ITYgS ABILITY T

7THILE NO CHANGES WERE MADE TO SERVICE LBEMECRERAHEGNOBFTAXHT YI \WTHESFB
PROPOSED DURING THE BUDGET REVIEW WAS PASSED BY #ITY #OUNCIL ON $EC
IN OVER DIFFERENT SECTIONS OF THE -UNICIPAL #ODE MAKING LOCATING TH
BETWEEN &INANCE AND MANY DEPARTMENTS MOST FEES AND CHARGES WERE
9AKIMA -ASTER &EE 3CHEDULE (AVING A SCHEDULE OF FEES AND CHARGES IS
TRANSPARENT SAVES TIME AND CAN BE UPDATED AS NEEDED

,ONGER TERM SOLUTIONS SHOULD INCLUDE EFFORTS THAT ALLOW THE #ITYQgS
3ALES 4AX REVENUE THAT A HEALTHY THRIVING ECONOMY AND AN EXPANDING
THE #ITYgS ECONOMY IS THRIVING PROPERTY OWNERS SHOULD ENJOY IMPRO\
OROPERTY 4AX REVENUE OVER TIME

&UNDI#HANGES

IRTERIAL 3TREET #APITAL &UND WAS REMOVED IN AS IT WAS DETERMIN
SPECIAL REVENUE FUND BUT RATHER A CAPITAL FUND CONSEQUENTLY &UND
CREATED

9AKIMA #ITY #OUNCIL APPROVED /RDINANCE TO ESTABLISH AN ANNUAL V
DOLLARS PER LICENSED VEHICLE IN THE #ITY FOR THE PURPOSE OF FUNDING ¢4
PROJECTS 2EVENUES GENERATED FROM THE ANNUAL VEHICLE LICENSE FEE H

COMPRISED OF REVENUES FROM SEVERAL OTHER SOURCES JN ORDER T
WAS RENAMED THE 4RANSPORTATION "ENEFIT $ISTRICT 4"$ &UND AND THE O
IVERLAY AND 2ECONSTRUCTION &UND

Il NEW OARKING 3ERVICES &UND WAS BROUGHT TO #OUNCIL ON $ECEMBER TH
FOR THE PROPONENTS OF DOWNTOWN PARKING TO HAVE TIME TO PRESENT ALT
FEES

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



"% .%2!,1&5.$1"5%$'%41()'(,)' (43

4HE 'ENERAL &UND BUDGET INCLUSIVE OF FMNIDLII®N ANDANDMILLIN

REQUIRES A HEIGHTENED FOCUS BECAUSE IT SUPPORTS CORE SERVICES SUCH
PLANNING AS WELL AS THE SUPPORT DEPARTMENTS INCLUDING HUMAN RESO!
GENERAL MANAGEMENT 2EVENUE FOR THE 'ENERAL &UND COMES PRIMARILY F
)N COMPARISON REVENUE FOR THE NON 'ENERAL &UND PORTION OF THE BUDG
COMES LARGELY FROM USER FEES AND RATES WASTEWATER WATER ETC AN

#ATEGORICALLY SALARIES AND BENEFITS ARE LAURERNRAL AUNDURNIPEG FIOR R
&UNCTIONALLY OUBLIC B3AFETY OOLICE &IRE #ODE !DMINISTRATION ,EGAL -
ACCOUNTING PGRALL 'ENERAL &UND EXPENDITURES IN

&UNDI"ALANCE

"Y #ITY POLICY AND CONSISTENT WITH ACCEPTED BEST PRACTICES IN ACCOUN
MONTHS OF OPERATING COSTS OFFHTOHAS EQNVUWALTOPERATING EXPENDITURES
CURRENTLY WORKING TOWARDS REACHING A GOAL OF WITHIN THE NEXT SE\
HAVE A CURRENT RESERVE TARGET OF OF TOTAL AANN A E IDNPIE BAT AN E 3 PAR
BUDGETED TO REMAIN WITHIN THE APPRAONCED RESERUVEIYEVEL OF

#HARTS WITHIN THIS SECTION SHOW THE TOTAL ANNUAL OPERATING EXPENDIT
CALCULATES THIS TARGET DIFFERENTLY 4HE FOLLOWING CHART DEPICTS THE
OF EXPENDITURES SHOWN LESS TRANSFERS AS CALCULATED IN THE INNUAL #

2%3%26%I1"!,'. #%31 1'%.%2!,1&5.%
.0 4RANSFERS !S #ALCULATED BY THE 3TATE !UDITOR

T#HNG T#HNG
9EARI%ND 9%1%STI 9%I1%ST
'"ENERALT&UND ICTUAL %STIMATEOROJECTEDOIOROJOROJECTEDOIOROJ
"EGINNING &UND "ALANCE
2EVENUES

%XPENDITURES

,ESS 4RANSFERS
%XPENDITURES ,ESS 4RANSFERS
%NDING &UND "ALANCE

2ESERVE AS A OF %XPENDITURES

'"ENERALI&UNDI&ORECAST

4HE 'ENERAL &UND &ORECAST IDENTIFIES THE BEGINNING FUND BALANCES ANI
FUND BALANCES AND SHOWS THE CORRELATION OF THOSE NUMBERS TO THE P
2EVENUES AND EVEN MORE SO EXPENDITURES ARE SUBJECT TO DYNAMIC CH
OPERATING BUDGETS CAN BE UPDATED LATE IN THE YEAR CHANGING THE LON
SERVE AS A TOOL TO FOSTER DISCUSSIONS ON LONG TERM OUTCOMES OF DEC
TOWARDS ACHIEVING MINIMUM FUND BALANCE FINANCIAL POLICIES AND DETET

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



"%.%2!,1&5.$1&/2%#!34
7ITH 4RANSFERS

ICTUAL 9%I1%ST "UDGET "UDGET OROJECTEDROJECTEDROJECTED

"EGINNING "ALANCE

2EVENUES

3ALES 4AX

/I THER 4AX ISSESSMENTS
S5TILITY &RANCHISE 4AX
OROPERTY 4AX

,ICENSES OERMITS
JNTERGOVERNMENTAL
#HARGES FOR 3ERVICES
&INES &0RF 4RANS -I1SC
40TAL 2EVENUES

%XPENDITURES
3ALARIES 7AGES
OERSONNEL "ENEFITS
B3UPPLIES %QUIP -ISC
3ERVICES #HARGES
#APITAL /UTLAYS

$EBT 3ERVICE
4RANSFERS

40TAL %XPENDITURES

%ST %ND &UND "ALANCE

OOLICY 2SV IMT

.ET &UND "ALANCE

'"ENERAL &UND ASSUMPTIONS

s 2EVENUE PROJECTIONS PROVIDE FOR A CONSERVATIVE GROWTH OF I'N
SHOWN AT FOR ALL YEARS EXCEPT FOR WHERE IT IS SHOWING

s 3ALARIES AND BENEFITS ARE PROJECTED AT GROWTH TO PROVIDE FOR
INCREASES

s 3UPPLIES AND B3ERVICES AND OAYMENTS HAVE A GROWTH FACTOR OF

s #APITAL /UTLAYS PROJECTED AT GROWTH PROVIDES FOR A SYSTEMAT|
BUILDINGS VEHICLES AND OTHER EQUIPMENT IN A TIMELY MANNER &UN
SPENT ARE BROUGHT FORWARD TO THE NEXT YEAR

s $EBT 3ERVICE AND 4RANSFERS OUT TO OTHER FUNDS ARE PROJECTED AT

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



4HE 'ENERAL &UND &ORECAST WITH TRANSFERS BEGINS TO SHOW A DEFICIT ¢/

AND RESERVE POLICY AT THE END OF 4HIS IS ATTRIBUTABLE TO OPERATIC

REVENUE GROWTH IN PART DUE TO THAT LACK OF A LEVY LID LIFT PROPERT)

SUFFICIENT TO MAINTAIN EXISTING SERVICES )T HAS BECOME MORE CRITICAL

AND MONITOR EXPENDITURES CLOSELY IN ORDER TO MAINTAIN A BALANCE BUD
1'% .%2!,1&5.%

2%6%.5%31"913/52#% %80%.$)452%31"91#!4%'/29

1'%.%2!,1&5.$

2%6%.5%31"913/52#% %80%.$)452%31"91#!4%"'/291
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I#I TYWIDEI'DOPTEDI"UDGET
4HE CITYWIDE EXPENDITURE BUIMIEDIWHRIRH PROJECTED REWHBNUBNDAOTAL
RESOURCES MFLLIGMME RESERVE BALANCE IS PROJEWTIELD DIWE O N CLRAIRAGHEE P ABRYT T (
EXPENDITUREMORFONR CARRIED OVER AND CURRENT ENTERPRISE CAPITAL PRC
120! SPENDING 4HE 'ENERAL &UND IS THE ONLY FUND CONSIDERED TO BE A
EXPENDITURES OF THE APPROPRIATED BUDGET IN

11$/04%$1"5%$'%4135--129
JNCLUDES 4RANSFERS

%STIMATED JNCREASEIIMUDGETED 1OF

I"EG OROJECTEDOROPOSED S$ECITIN [%NDINGOROP
&UNDI"ALANQEVENUES%XPENDITURESERVES "ALANCE %XP

'ENERAL &UND

OARKS AND 2ECREATION
B3TREET 4RAFFIC /PERATIONS
'"ENERAL 'OVERNMENT 3UBTOTAL
/I THER '"OVERNMENTAL /PERATING &UNDS
'"OVERNMENT #APITAL &UNDS
%NTERPRISE /PERATING &UNDS
%NTERPRISE #APITAL &UNDS
JNTERNAL 3ERVICE &UNDS
%MPLOYEE "ENEFIT 2ESERVE
2ISK -ANAGEMENT 2ESERVES
$EBT 3ERVICE I!GENCY &UNDS
40TAL

I#I TYWIDEI'DOPTEDI"UDGET
4HE CITYgS EXPENDITURIS BUDMIET IRMINRH PROJECTED REWHNUBNODAFOTAL RESOI
OF MILLIGMME RESERVE BALANCE IS PROJBWCITEOARGEECREWNS HD BHE REMAIN

IMERICAN 2ESCUE OLAN ICT !20! SPENDING 4HE 7TASTEWATER /PERATING &UTI
BOTH BE CONSIDERED A MAJOR FUND IN

11$/04%$1"5%$'%4135--129
JNCLUDES 4RANSFERS

%STIMATED YNCREASEII'MNUDGETED IOF

i"EG OROJECTEDOROPOSED $ECITIN 1% NDINGOROP
&UNDI"ALANCEVENUES%XPENDITURESERVES "ALANCE %XP

'"ENERAL &UND

0OARKS AND 2ECREATION
3TREET 4RAFFIC /PERATIONS
'ENERAL '"OVERNMENT 3UBTOTAL
/I THER "OVERNMENTAL /PERATING &UNDS
'OVERNMENT #APITAL &UNDS
%NTERPRISE /PERATING &UNDS
%NTERPRISE #APITAL &UNDS
JNTERNAL 3ERVICE &UNDS
%MPLOYEE "ENEFIT 2ESERVE
2ISK -ANAGEMENT 2ESERVES
$EBT 3ERVICE !GENCY &UNDS
40TAL

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



&UND BALANCES CITYWIDE ARE PROJECTED TO DECREASE OVERALL WITH THE (
NEAR FUTURE )T IS CUSTOMARY FOR CAPITAL FUNDS TO ACCUMULATE RESER'
THEN DRAW THEM DOWN WITH PROJECT COMPLETION #APITAL FUNDING IN THI
APPLIED FOR OR AUTHORIZED AT THIS TIME AS WELL AS SOME REVENUE STRE
CONSEQUENTLY DID NOT GET BUDGETED ALSO CONTRIBUTE -OST OF THE DEC
REVENUE STREAMS ARE VERIFIED

#)497)$%1&/I2%#134

ICTUAL 9%1%ST "UDGET "UDGET OROJECTEOROJECTEDMDROJECTED

"EGINNING "ALANCE

2EVENUES

3ALES 4AX

/I THER 4AX ISSESSMENTS
S5TILITY &RANCHISE 4AX
OROPERTY 4AX

,ICENSES OERMITS
JNTERGOVERNMENTAL
#HARGES FOR 3ERVICES
&INES &0RF 4RANS -ISC
40TAL 2EVENUES

%XPENDITURES

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES %QUIP -ISC

3ERVICES #HARGES

#USTODIAL /UTLAYS -
#APITAL /UTLAYS

$EBT 3ERVICE

4RANSFERS

40TAL % XPENDITURES

%ST %ND &UND "ALANCE

OOLICY 2SV IMT

.ET &UND "ALANCE

#ITYWIDE !SSUMPTIONS

s 2EVENUE PROJECTIONS PROVIDE FOR A CONSERVATIVE GROWTH OF I'N
SHOWN AT FOR ALL YEARS EXCEPT FOR WHERE IT IS SHOWING

s 3ALARIES AND BENEFITS ARE PROJECTED AT GROWTH TO PROVIDE FOR
INCREASES
BUPPLIES AND 3ERVICES OAYMENTS HAVE A GROWTH FACTOR OF
#USTODIAL /UTLAYS ARE PART OF THE #USTODIAL &UND USED TO ACCOU!I
CAPACITY OR AS AN AGENT FOR INDIVIDUALS PRIVATE ORGANIZATIONS C
4RUST FUNDS ACCOUNT FOR RESOURCES RECEIVED AND DISBURSEMENTS
APPLICABLE LEGISLATIVE ENACTMENTS FOR EACH PARTICULAR FUND THE

s #APITAL OUTLAY PROJECTED AT GROWTH PROVIDES FOR A SYSTEMAT I
BUILDINGS VEHICLES AND OTHER EQUIPMENT IN A TIMELY MANNER &UN
SPENT ARE BROUGHT FORWARD TO THE NEXT YEAR

s $EBT 3ERVICE AND 4RANSFERS ARE PROJECTED AT GROWTH FROM

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



4HE PREVIOUS SCHEDULE BEGINS TO SHOW A DEFICIT AFTER MEETING ENDING
THE END OF 4HIS IS MAINLY ATTRIBUTABLE TO OPERATIONAL COSTS GROW
WITH CAPITAL FUNDING IN THE FORM OF FUTURE GRANTS THAT HAVE NOT YET

1#)497)$%] 1#)497)$%
2%6%.5%30"913/52#% %80%.$)452%31"9T#14%"'/29

1#)497)$% i#)497)$%
2%6%.5%37"913/52#% %80%.$)452%3i"91#14%"/29

#10)41,1)-02/6%-%. 4

40 ADDRESS VARIOUS NEEDS IN PLANT EQUIPMENT AND INFRASTFRBUWDIGERE REF
INCLUDES CAPITAL INVESTMEN TMEXIF BNDMERNEBEONH #APITAL MUND® MND
%NTERPRISE #APITAL FHA® SAWHIAE INVESTMENT EMPIEIND NOMERNGENT #APITA
FUNDS ANDMILLIDNANTERPRISE #APITAL FUNDS BUDGETED -OST CAPITAL IMPR
ACCOUNTED FOR IN THESE CAPITAL FUNDS AND THE EQUIPMENT REPLACEMENT
FUND !S IN PREVIOUS YEARS SOME MAJOR PROJECTS BUDGETED IN PRIOR YE
BUDGETED IN THIS BUDGET WILL BE CARRIED FORWARD AS NEEDED TO COMPLE

%CONOMIC DEVELOPMENT IS IMPORTANT TO THE HEALTH OF ANY CITYgS BUDG|
REVENUES FOR SERVICES WITHIN THE CITY AND CONSEQUENTLY DUE TO INFL
4HE TWO MAJOR PROJECTS PLUANNEDPFBB®OST ECONOMIC DEVELOPMENT IN THE

S FOR THE 9AKIMA 2EVENUE $EVELOPMENT !REA 92%! MILL SITE RE
FUTURE OROPERTY AND 3ALES 4AX REVENUE

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



S IS BUDGETED IN THE 4RANSPORTATION "ENEFIT $ISTRICT 3T
STORMWATER 7TASTEWATER AND 7ATER FUNDS FOR PHASE /
2EVITALIZATION PROJECT

4HE @UD@EUENT IS THE FO ITYWIDEPREBENANEBOR
DURING THE BUDGET PROCESS AND U P #AAH : G IEST CBQJBABVAERINFTO R\M AR EO N

PROVIDES A MEANS THROUGH WHICH THE #ITY #OUNCIL CAN TAKE A COMPREHE
UTILIZING THE #1TYgS FINANCIAL RESOURCES IN THE MOST RESPONSIVE AND E
NEEDS 4HIS PROCESS HELPS TO ENCOURAGE LONG RANGE DECISION MAKING
OBJECTIVES AND IDENTIFY THE IMPACTS IN FUTURE YEARS OF DECISIONS MAD

! UDCEUMENT BAPIAY RACIL HAESANBNEER ARANSPORTATIO

JMPROVEMENT 0MAROGRAM BE UTILIZED AS PLANNING AND BUDGETING TOOLS WH

PERPETUAL INFRASTRUCTURE NEEDS %ACH YEAR THE LIST OF PROJECTS IS |
MAY BE ADDED AND OTHER PROJECTS DELETED 'ENERALLY CAPITAL IMPROVE
OR PURCHASED THAT HAVE A USEFUL LIFE OF TWO YEARS OR LONGER AND A C
IMPROVEMENT ITEMS THAT MAY BE INCLUDED IN THE PLANS

2EHABILITATION OR REPLACEMENT OF EXISTING FACILITIES

%QUIPMENT FOR ANY PUBLIC FACILITY OR IMPROVEMENT WHEN FIRST CON
4HE COST OF ENGINEERING OR ARCHITECTURAL STUDIES AND SERVICES R
4HE ACQUISITION OF LAND FOR A COMMUNITY FACILITY SUCH AS PARK RC

n nu u u

3TAFF USES AN ESTABLISHED SET OF CRITERIA TO EVALUATE CAPITAL IMPROVI|
CONSTRAINTS AND REQUIREMENTS HEALTH AND SAFETY PROJECT LIFE IMPAC
#ITY #OUNCIL AND MANAGEMENT PRIORITIES CONFORMANCE WITH ADOPTED Pl
POPULATION IMPACTED OROJECTS ARE RANKED IN ORDER OF PROGRAM AND F
RECOMMEND THAT THE LARGEST AMOUNT OF AXNADABWEILFBEDEDBORAFEDCRAQ RE
BACKLOG OF EXISTING NEEDS 4HE APPROVED PROJECTS FOR THIS FISCAL YE
MASTER PLANNING FUTURE NEEDS OF 7TATER AND 7TASTEWATER 4REATMENT OLA
OROGRAM

0%23/..%,

4HE BUDGET INCLUDES AFUQTALINDE EQUIVALENT &4%gS EMPLOX%RES FROMETTI
IDOPTED "UDGET WHBIUWEGHITEIS INCLUSFIWIELOARME EQUIVALENT &4%gS EMPL

INCREASE &P0gS FROM!DBPTED "UDGEOLLONMBNSHGOCWASRTHAT CITYWIDE STAFFINCG

NOWCANTLY FOR THAT LAST TEN YEARS IN RELATION TO THE
IN - TEBCOOCGNTIONS

.UMBER OF %MPLOYEES
%MPLOYEES OER #APITA
OOPULATION

4/41,1%-0,/9%%31"91$%0!24-% .14 11

OOPULATION NUMBERS FROM THE /FFICE OF &INANCIAL -ANAGEMENT THROUGH AND E!
'"ENERAL IDMINISTRATION INCLUDES #ITY -ANAGER #ITY #OUNCIL 2ECORDS (UMAN 2ESOURCES
OURCHASING %NGINEERING AND #OMMUNITY 2ELATIONS

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



11$/04%$1"5$'%41 1%80%.$)452%31"91&5.%

IMILLUION
MILLIBMERAL &UND

11$/04%$1"5$'%41 1%80%.$)452%31"91&5.$

IMILLUION
MILLIBMERAL &UND

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



IDOPTEDI"UDGET

"5$'%41"91&5.#4)/.!,1'2/50)."

$SEPARTMENTIDIRECTORSIANDIMANAGERSITAKHIPARTIINI
CURRENT YEAR IBUDGET TO ACTUALUMEARE KESIDIMEA N AVGAEN
(I IPROPOSEDIBUDGETIFIGURES

AHEI#ITYIRELIESIONIBUDGETARYICONTROLS IWITHIMULT
OVERALLISYSTEMIOFICHECKSIANDIBALANCESITOIMANAG
THATITHEIUNDERLYINGIFUNDINGIISIBEINGIRECEIVEDIAS

ILLIFIGURESIINITHEIFOLLOWINGIPAGES TASIINIMOSTIOFI
GRAPHS TAREIDIRECTLYIIMPORTEDIFROMITHEI#ITYgSITAU
ROUNDING ISOMEITOTALSIINITHESEICHARTSIMAYINOTIC(
PREVIOUSICHARTSIWITHINITHISIDOCUMENT

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

ICTUAL ICTUALI

%STIMATEDEARI%ND9EART%ND
"EGI&UND %STIMATE®%STIMATE
2EVENUESXPENDITURESALANCE 2EVENUE®XPENDITURES

'"ENERAL '"OVERNMENT

'ENERAL &UND

0OARKS 2ECREATION

B3TREET 4RAFFIC /PERATIONS

40TAL 'ENERAL '"'OVERNMENT &UNDS

/I THER '"OVERNMENTAL /PERATING &UNDS
%CONOMIC SEVELOPMENT

.EIGHBORHOOD $EVELOPMENT

#OMMUNITY 2ELATIONS

#LEAN #ITY &UND

#EMETERY

%MERGENCY 3ERVICES

OUBLIC BAFETY #OMM #*

OUBLIC BAFETY #OMMUNICATIONS $ISPATCH
OOLICE "RANTS

$OWNTOWN 9AKIMA "US )MPR $IST $9")$
4ROLLEY

&RONT 3TREET "USINESS )MPROVEMENT
#ONVENTION %VENT #ENTER

#APITOL 4HEATRE

0&% 2EVENUE #ONVENTION %VENT #ENTER
A40URIST OROMOTION REA

0&% 2EVENUE #APITOL 4HEATRE

120! &ISCAL 2ECOVERY &UND

40TAL /THER '"OVERNMENTAL /PERATING &UNDS

'OVERNMENT #APITAL &UNDS

'RTERIAL 3TREET #APITAL

#"$ #APITAL )MPROVEMENT

#APITOL 4HEATRE #APITAL

9AKIMA 2EVENUE $EVELOPMENT IREA

0O0ARKS 2ECREATION #APITAL

&IRE #APITAL

AW *USTICE #APITAL #*

2% %4 O0OUBLIC 7TORKS 4RUST #ONSTRUCTION

2% %4 #APITAL #ONSTRUCTION

ARANSPORTATION "ENEFIT $ISTRICT

B3TREET /VERLAY 2ECONSTRUCTION h
#ONVENTION %VENT #ENTER #APITAL )MPROVEMENT
#UMULATIVE 2ESERVE FOR #APITAL )MPROVEMENT

40TAL 'OVERNMENT #APITAL &UNDS

4HE 'ENERAL &UND '& IS CONSIDERED A MAJOR FUND AS

IT CONTAINS OVER

OF THE REVENU

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATED %STIMATED#HNG %STIMATED#HNG
%NDI&UND OROJECTEDROJECTE®NDI&UND OROJECTEDROJECTE®NDI&UND
"ALANCE 2EVENUE®%XPENDITURKISANCE TOI 2EVENUE®%XPENDITURKISANCE TOI

h h h - N A h h - N A
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17 1"5$'%4i"91#)491&5.#4)/.1,1'2/50)."

%STIMATEDEARI%ND9EART%ND
ICTUAL ICTUALI "EGI&UND %STIMATE®%STIMATE
2EVENUESXPENDITURESALANCE 2EVENUE®XPENDITURES

%NTERPRISE /PERATING &UNDS
'NRPORT /PERATING

BTORMWATER /PERATING

4RANSIT

2EFUSE

7TASTEWATER /PERATING

7TATER /PERATING

JRRIGATION /PERATING

40TAL %NTERPRISE /PERATING &UNDS

%NTERPRISE #APITAL &UNDS

'IRPORT &!!

STORMWATER #APITAL

4RANSIT #APITAL

7TASTEWATER #APITAL &ACILITIES
TASTEWATER #APITAL #ONSTRUCTION
TATER #APITAL

TASTEWATER #APITAL OROJECTS
JRRIGATION #APITAL

40TAL %NTERPRISE #APITAL &UNDS

JNTERNAL 3ERVICE &UNDS
%QUIPMENT 2ENTAL 2ESERVES
%NVIRONMENTAL
OUBLIC 7ORKS !IDMINISTRATION
5TILITY 3ERVICES
40TAL )NTERNAL 3ERVICE &UNDS

%MPLOYEE "ENEFIT 2ZESERVES
S5NEMPLOYMENT #OMPENSATION 2ESERVE
%MPLOYEES (EALTH "ENEFIT 2ESERVE
7TORKERSg #OMPENSATION 2ESERVE
7TELLNESS %MPLOYEE !SST OROGRAM

40TAL %MPLOYEE "ENEFIT 2ESERVES

2ISK -ANAGEMENT 2ESERVE
2ISK - ANAGEMENT
40TAL 2ISK -ANAGEMENT 2ESERVE

4HE 7TASTEWATER /PERATING FUND IS CURRENTLY CONSIDERED A MAJOR FUND CONTAINS OVER
BUDGET IN ONLY

4HE FUND BALANCE FOR 7TORKERSg #OMPENSATION MAY SHOW A NEGATIVE AMOUNT DUE TO THE
PAYROLL NUMBERS FOR THE YEAR 4HIS JOURNAL ENTRY WILL ENSURE A POSITIVE FUND BALANC

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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%STIMATED %STIMATED %STIMATED
%NDI&UND OROJECTEDROJECTE®NDI&UNDVSI OROJECTEDROJECTE®NDI&UNDVSIT
"ALANCE 2EVENUE®%XPENDITURKSANCE &UNDI"AL 2EVENUE®%XPENDITURKISANCE &UNDI"AL
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%STIMATEDEARI%ND9EART%ND
ICTUAL ICTUALI "EGI&UND %STIMATE®%STIMATE
2EVENUESXPENDITURESALANCE 2EVENUE®XPENDITURES

$EBT 3ERVICE

OUBLIC &ACILITY $ISTRICT
#ONVENTION #ENTER #APITAL 4HEATRE

'"ENERAL /BLIGATION

-ISCELLANEOUS ,4'/ "ONDS

S5TILITY "ONDS
7TASTEWATER 2EVENUE "ONDS
JRRIGATION 3YSTEM 2EVENUE "ONDS
7TASTEWATER 2EVENUE "ONDS

40TAL $EBT 3ERVICE

IGENCY &UNDS
9AK#ORPS IGENCY
#USTODIAL &UND
#EMETERY 4RUST
A0TAL !GENCY &UNDS

40TAL #ITY "UDGET

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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%STIMATED %STIMATED
%NDI&UND OROJECTEDROJECTE®NDI&UNDVSI OROJECTEDROJECTE®NDI&UNDVSIT
"ALANCE 2EVENUE®%XPENDITURKSANCE &UNDI"AL 2EVENUE®%XPENDITURKISANCE &UNDI"AL
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2%6%.5%135--129

4HE #I1TY HAS OVER FIFTY REVENUES EACH WITH UNDERLYING DYNAMICS TO B
FORECASTING REVENUES AS SOON AS ACTUAL *ANUARY REVENUES ARE RECEIV

2EVENUEIOROJECTIONS
B3OURCES USED IN PREPARING REVENUE PROJECTIONS INCLUDE

s INALYSIS OF TEN YEAR TRENDS CONSUMER PRICE INDEX POPULATION AN
AWARENESS OF CURRENT EVENTS WITHIN OUR CITY

s %CONOMIC TRENDS AS REPORTED FROM MANY SOURCES ALONG WITH AN £
OUR OWN CITY

s &ORECAST DATA

s %CONOMIC AND FISCAL TRENDS PROVIDED BY THE -UNICIPAL 2ESEARCH A

s #OMMUNICATION WITH OUR REVENUE PROCESS PARTNERS SUCH AS THE 9
FRANCHISE TAX PAYING UTILITY PROVIDERS

SLTIMATELY THE REVENUE PROJECTIONS IN THE BUDGET REFLECT STAFF S JU
OVER THE NEXT SEVERAL YEARS AND HOW IT WILL AFFECT THE #ITYgS KEY RE\

'"OALI3ETTINGIOROCESS

-AJOR CITY GOALS REPRESENT THE MOST IMPORTANT AND THE HIGHEST PRIOR
SHOULD BE REFLECTED IN THE BUDGETARY DEBBUBRBENS RESWENENRAUNTIHHE CATI
THE CONTINUATION OR REFINEMENT OF EXISTING GOALS 4HESE ARE hMUST F
PROCESSES

'"ENERAL REVENUE MANAGEMENT GUIDING PRINCIPLES

s 4HE CITY WILL SEEK TO MAINTAIN A DIVERSIFIED AND STABLE REVENUE B.
AND FROM CYCLICAL ECONOMIC DOWNTURNS

s 4HE CITY WILL STRIVE TO MAKE ALL CURRENT EXPENDITURES FROM CURR
CURRENT BUDGETS BY POSTPONING NEEDED EXPENDITURES ACCRUING F
DEBT

s %VERY FUND IN THE #ITY S ACCOUNTING SYSTEM EXISTS FOR A REASON
THE GENERAL FUND IS TO DEDICATE SPENDING FOR RESTRICTED REVENUL

I'T 12%6%.5%3

'ENERALT&UND #ITYWIDE
IOF iOF TOF IOF
40TAL 40TAL 40TAL 40TAL

3ALES 4AX

5TILITY &RANCHISE 4AXES

OROPERTY 4AX

#HARGES FOR 3ERVICES

JNTERGOVERNMENTAL 2EVENUES

I THER 4AXES ISSESSMENTS

,ICENSES AND OERMITS

&INES AND &ORFEITURES

4RANSFERS - - - -
-ISCELLANEOUS 2EVENUE

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



2%6%.5%
.OTABLE CHANGES IN REVENUES INCLUDE

s 2EVENUE FROM 3ALES 4AX FOR HAS RECOVERED AFTER A MINIMAL INC
SLOWED SUBSTANTIALLY IN THE FIRST PART OF 4HE #ITY IS HOPEFUL
RECOVERY AND HOLD STRONG FOR TAXABLE SALES IN THE LAST HALF OF

s ,ODGING 4AX REVENUE SUFFERED GREATLY IN BUT SHOWED SOME CO
ARE CURRENTLY COMING IN JUST SHORT OF PRE PANDEMIC LEVELS

s ,0SS REVENUE FROM 20! MADE IT POSSIBLE TO PURCHASE MUCH NEEDED

4HE FOLLOWING CHARTS DETAIL CITYWIDE REVENUES WITH NARRATIVE DETAII
TOTAL GOVERNMENT PERCENTAGES

SALEST4AXT 3INGLEI,ARGESTI2EVENUEI3OURCEIFORI'ENERALI&UND T 1

s 'ENERALISALESIZANX SALES AND USE TAX COLLECTED WITHIN THE #ITY
#ITY OF 9AKIMA RECEIVES ONLY IN GENERAL 3ALES 4AX REVENUE 4H
FULL AMOUNT OF THE #ITY S SHARE OF GENERAL SALES TAX REVENUES
OUT OF THE 3TATEQgS SUCH AS A ,ODGING 4AX CREDIT

S I #RIMINALI*USTICEI33RPESIAAX #RIMINAL *USTICE 3ALES 4AX WAS ORI
VOTERS OF 9AKIMA #OUNTY IN THE .OVEMBER '"ENERAL %LECTION AN
3TATE ALLOCATES THIS CRIMINAL JUSTICE SALES TAX REVENUE BETWI
PREDEFINED FORMULA 4HIS REVENUE IS RESTRICTED TO PROVIDING CRI
BASED ON OPERATING VS CAPITAL NEEDS 4HIS TAX REVENUE IS GENER/¥
FACTORS THAT AFFECT THE 'ENERAL 3ALES 4AX REVENUE

S I#RIMINALI*USTICEINOTESERAXPECIAL SALES TAX OF DEDICATED TO

WAS ORIGINALLY APPROVED BY THE 9AKIMA #OUNTY VOTERS IN .OVEMBEF
4HIS TAX WAS RENEWED FOR ANOTHER YEARS ON THE .OVEMBER

SALES INSIDE THE #OUNTY ONLY AND THE PROCEEDS ARE DIVIDED BETWE

FORMULA UNDER WHICH THE #OUNTY RECEIVES AND ALL CITIES WITHIN

B3ALES TAX PROVOBERIL 'ENERAL &UND REO/ENOEABRNSBDVERNMENT HBENDENSITEAINDT
OF ALL '"ENERAL &UND REYENOEARANSDVERNMENT MBENDENAIE IN THE

3!,%3714!8
3HOWN IN 4HOUSANDS

S5TILITYIANDI&RANCHISEI4AXES
4HESE REVENUES ARE LARGELY A FUNCTION OF WEATHER CONDITIONS AND UT
KEEP PACE WITH THE RATE OF INFLATION PRIMARILY BECAUSE OF RATE INCRE

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



STILITY AND &RANCHISE TAXES ARE COLLECTIVELY THE SECOND LARGE®IFCATI
PROJECTED REVENBEH @QNAL GOVERNMENT REEVPEBEENN IN THE 'ENERAL &ULI
AND IN TOTAL GOVERNMENT REVENUE

54),)491!.$7&21.#()3%14!18%3
3HOWN IN 4HOUSANDS

OROPERTYI4AX

S3TATE LAW ALLOWS THE #ITY TO IMPOSE THE LESSER OF THE RATE OF INFLATI

OR ABOVE THE PRIOR YEAR LEVY PLUS LEVIES FOR NEW CONSTRUCTION ANI

INCREASE THE LEVY BY MORE THAN IF APPROVED BY THE MAJORITY OF VOTE
MAXIMUM IF #ITY #OUNCIL ESTABLISHES SUBSTANTIAL NEED BY A SUPER MAJ

()34/2)#!1,1)-0,)#)4102)#%($%&,14/21 -23#

3TATE PROPERTY TAX LEVY STATUTES LIMIT THE CHANGE IN THE DOLLARS LEV
AND FORBUT DO NOT LIMIT GROWTH IN ASSESSED VALUE 3TATED DIF
DOLLARS LEVIED AND ASSESSED VALUATION IS USED TO ALLOCATE THE LEVY |

3INCE MOST CONSUMER ACTIVITY I E WAGES EQUIPMENT ETC IS MORE CLC
THE #0) IS GREATER THAN IN ALMOST ALL YEARS SEE THE FOLLOWING CHAR
OROPERTY 4AX IS SLOWLY REDUCING THE PERCENTAGE OF REVENUE THE #ITY
REVENUE SOURCE 4HE MOST RECENTLY RELEASED RATES CAUSE FURTHER CC
FUTURE

()34/2)#!,13%144,%i#0) 51 -23#

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



OROPERTY TAX PROWVIREIS'ENERAL &UND RBEY¥ENMUEALAGOVERNMENT MBENDENAIE IN
AND AND OF THEBUDGET RESPECTIVELY

02/0%249i14!'8
3HOWN IN 4HOUSANDS

OROPERTY 4AX REVENUE IS A PRIMARY FUNDING SOURCE FOR THE #ITY T7ASHI
COMPLICATED 4HE #ITY ESTABLISHES THE DOLLAR AMOUNT LEVY SUBJECT T(
CALCULATES THE LEVY RATE BASED ON TOTAL ASSESSED VALUATION 4HE FOL
TREND OF TOTAL CITY PROPERTY VALUATION )T IS IMPORTANT TO KNOW THAT
ANNUAL CAP A LEVY LID EXCLUDING NEW CONSTRUCTION AND ANNEXATION B
OF THE TRUE AND FAIR VALUE MARKET VALUE

02/0%24916!,5%3
3HOWN IN 4HOUSANDS

4HE FOLLOWING CHART IS A HISTORICAL TREND OF THE TOTAL DOLLAR AMOUN"
FORECAST 4HE CITY ESTABLISHES ITS DESIRED LEVY AMOUNT BASED ON BUDC
RATE ITSELF IS STRICTLY THE RESULTING MATHEMATICAL RELATIONSHIP BETW

12)').1,1,%691!-/5.431 102/0%24914!8
3HOWN IN 4HOUSANDS
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#HARGESIFORI3ERVICES
4HIS REVENUE CATEGORY MAINLY CONSISTS OF REVENUES FROM THE SALE OF
IRRIGATION TRANSIT AND FIRE SERVICES CONCESSIONS AND INTERFUND SER

4HE #HARGES FOR 3ERVICES CAFEAGORENPRROALURBEND REVENUE AND IS THE TOI
GOVERNMENT IBUBIGET ADF TOTAL REVENUEUDGNETHEHIS REVENUEGFPRHOE/IDES
'"ENERAL &UND REVENOE TAEDTOTAL GOVERNMENT REVENUE

#(12'%31&/213%26)#%3
3HOWN IN 4HOUSANDS

JNTERGOVERNMENTALI2EVENUES

4HIS CATEGORY INCLUDES REVENUE RECEIVED FROM OTHER "OVERNMENT UNIT
S3TATE AND LOCAL GRANTS AND OTHER INTERGOVERNMENTAL RESOURCES 4HI
TIMING OF THE PAYMENTS AND MAJOR CAPITAL PROJECTS PAID FOR BY GRANT:

JNTERGOVERNMENTAL REVENUES PEAKED IN DUE TO '/MERICAN 2ESCUE OLA
REVENUE 7O0ORK ON THE .ELSON $AM BEGAN IN EARNEST IN WITH GRANTS
THROUGH

JNTERGOVERNMENTAL REVENANDACCKRO ULEWNERARCRUND REVEANNDE AGRDOTAL
GOVERNMENT REVENANEDNPREIECTED BUDGETS RESPECTIVELY

).4%2'/6%2.-%.4!,12%6%.5%
3HOWN IN 4HOUSANDS

ITHERI4AXESIANDI!SSESSMENTS
4HIS CATEGORY INCLUDES EXCISE TAXES AND OTHER OPERATING ASSESSMENT
%XCISE 'AMBLING AND 4RANSPORTATION "ENEFIT $ISTRICT 4AXES

2EAL STATE %XCISE 4AXES 2%%4 DEPEND ON THE VOLUME AND VALUE OF RI
ECONOMIC CYCLES 2%%4 IS A RESTRICTED FUNDING SOURCE THAT HAS TWO (

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



STATUTORILY DEFINED PURPOSES PRIMARILY CAPITAL FACILITIES AND AUTHO|
CAPITAL PROJECTS

,ODGING HOTEL MOTEL TAX IS A RESTRICTED REVENUE DEDICATED BY STATU
ACTIVITIES 4HE BASIC LODGING TAX IS SUPPLEMENTED BY A SHARE OF STA
40URISM OROMOTION '!REA 40! FEES CONSISTS OF A PER ROOM PER NIGHT

RESTRICTED TO EXPENDITURE THAT INCREASES THE TOURISM AND CONVENTIO

4RANSPORTATION "ENEFIT $ISTRICT 4"$ REVENUE COMMENCED IN !UGUST
MAINTENANCE AND OPERATIONAL TRANSPORTATION IMPROVEMENTS

I THER TAXES PRONWIREL 'ENERAL &UND RBEV¥ENUEALAGOVERNMENT FRBENDENEJTE ANN D |
OF ALL '"ENERAL &UND RENVNEANUETANAL GOVERNMENBWEXENUE IN THE

/4(%21418%311.$7133%33-%.43
3HOWN IN 4HOUSANDS

,ICENSESIANDIOERMITS
4HIS CATEGORY INCLUDES BUSINESS LICENSES BUILDING PERMITS DOG LICEN
AND PERMITS

,ICENSE AND PERMIT REVENURSIACOGUENERFOR&UND REVENDE OANDOTAL
GOVERNMENT REVENMNEDN PFRIGJECTED BUDGETS RESPECTIVELY

)#%.3%301.$70%2-)43
3HOWN IN 4HOUSANDS

&INESI T& ORFEITURES 14RANSFERSIT I-ISCELLANEOUS
&INES &ORFEITURES COME PRIMARILY FROM CRIMINAL FINES AND NONCRIMIN
-UNICIPAL #OURT AND PARKING VIOLATIONS

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



OARKING REVENUE IS BUDGETED SUBSTANTIALLY DOWN FROM PRIOR YEARS DU
TIME LIMIT VIOLATIONS AND DUE TO INCREASED STAFF TIME COMMITTED TO CI

&INES AND &ORFEITURESBS RRIOMVEHNERAL &UND RBPY¥ENUEALAGOVERNMENT REVENU]I
BUDGET ANOF ALL 'ENERAL &UND RENVNEANUETANAL GOVERNMENBWEYENUE IN TH!

&). %31 1&/2&%)452%3
3HOWN IN 4HOUSANDS

4RANSFERS

4RANSFERS SET FORTH IN THE BUDGET ARE TYPICALLY TO ACCOMPLISH THE M|
APPROPRIATE TO THE SERVICE DELIVERY IN EACH FUND 4HERE ARE MANY API
EFFICIENTLY AND EFFECTIVELY ACCOUNT FOR COMPLEX ARRANGEMENTS

INY SHORT TERM TRANSFERS BETWEEN FUNDS FOR OPERATING PURPOSES WIT
OPERATING TRANSFERS UNDER WHICH FINANCIAL RESOURCES ARE TRANSFERI
FROM INTERFUND BORROWINGS )NTERFUND BORROWINGS THAT ARE NOT REP;/
PLANNED AND COMMUNICATED 4HE MOST COMMON USE OF INTERFUND BORRO
INCURRED BEFORE REIMBURSEMENT IS RECEIVED AND IS THEREFORE MERELY
LARGE TRANSFERS FOR OOLICE &IRE VEHICLES THE -ILLSITE 928$! .ELSON %

4RANSFERS PROVIDE NO 'ENERAL @B NDD RELN BENOWE RANNVCEN T HBENDEENBJTE AINIDT H E
THE BUDGET

42!.3&%23
3HOWN IN 4HOUSANDS

-ISCELLANEOUSI2EVENUE

JNCLUDED IN MISCELLANEOUS REVENUES ARE INTERFUND BENEFIT CONTRIBUT
FIXED ASSETS PROCEEDS FROM LONG TERM DEBT AND OTHER MISCELLANEOU ES
GENERALLY DUE TO THE TIMING OF BOND PROCEEDS MILLION IN AND

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



-ISCELLANEOUS 2EVENUESOAC'EOBRALF&Q&BND REVENUEORBRAID GOVERNMENT REVE
PROJECTED BUDGHEND ANIDN THE BUDGET RESPECTIVELY

-)3#%,,!.%/5312%6%.5%
3HOWN IN 4HOUSANDS

#ASHT I)NVESTMENTSI
)T IS THE POLICY OF THE #ITY OF 9AKIMA TO INVEST PUBLIC FUNDS IN A MANNI|
AND LIQUIDITY WILL MAXIMIZE LONG TERM YIELD IN CONFORMANCE WITH 3TAT

IS A CURRENT OVER ALL INDICATOR THE YEAR HISTORIC CITYWIDE CASH ANL
REACHED MILLAONSEPTEMBER 7HILE EACH MONTH IS BEST COMPARED TO THE S.
YEARS TO ACCOUNT FOR SEASONALITY AND OTHER ANNUAL EVENTS AND A PAR
YEAR END BALANCES CASH LEVELS AS WELL AS RATES HAVE IMPROVED OVER

4HE FOLLOWING GRAPH INCORPORATES ONLY THE CITYgS PRIMARY BANK AND |
'"OVERNMENT )NVESTMENT 0OOL AND INVESTMENT PORTFOLIO TO ENABLE COM

#13(11.$1).6%34-%.41()34/29
3HOWN IN 4HOUSANDS
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#10)4!,i"5$'%4135--129

4HE FORECASTH%L #APITAL &UNDS WITH #APITAL )MPROVEMENT OF
PRESENTED IN T GEUMEWRING THE BUDGET PROCESS PROVIDING /
THE #ITY #OUNCIL COULD TAKE A COMPREHENSIVE PLANNED AND PROGRAMMEL
RESOURCES IN THE MOST RESPONSIVE AND EFFICIENT MANNER TO MEET SERVI
ENCOURAGES LONG RANGE DECISION MAKING ASSURWEITINUITY OF #0|
IMPACTS IN FUTURE YEARS OF CURRENT DECISIONS - UDGEWNEEEN FO U |
CURRENTLY FOUND ON THE #ITY WEBSITE WHICH PROVIDES ALL SUPPORTING |
AND INCLUDES ITEMS SUCH AS TAX ASSESSMENTS SMALL TOOLS DEBT SERVIC

SUMMARY OF CAPITAL EXPENDITURE DEPARTMENT AIHRNOG @HTH A SL
AND INCLUSIVE OF ANY CHANGES M MMBETEANDN OF THE
#10)41,7&5.$37 1&5.81"!,!1.#%3

"EGINNINGI&UNDI"ALANCES

#APITALI&UND &UND ICTUAL ICTUAL "UDGETEDUDGETEDROJECTEROJECTEROJECTED
#ENTRAL "US $IST
#APITOL 4HEATRE

9AK 2EV $EV !REA
0OARKS 2ECREATION
&IRE

AW  *USTICE

2% %4

2% %4

4RANS "ENEFIT $ISTRICT
B3TREET /VERLAY 2ECON
#ONV  %VENT #ENTER
IDMINISTRATIVE 2SV
INRPORT

STORMWATER

4RANSIT

7TASTEWATER

7TATER

JRRIGATION -
%QUIPMENT 2ENTAL
%NVIRONMENTAL

40TAL "EG "ALANCE

40TAL 2EVENUES
40TAL %XPENDITURES

%NDING &UND "ALANCES

.OTE ONLY FUNDED EXPENDITURES ARE INCLUDED IN THE EXPENDITURES FOR #APITAL FUNDS

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1
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$%"4135--129

,ONG TERM DEBT PLANNING IS INTEGRAL TO PLANNING FOR FISCAL SUSTAINAB

THE #ITY WAS DOWNGRADED TO h! h RATING FROM 3TANDARD OOOR S FOR
CITED WEAKENING ECONOMIC FACTORS IN THE #ITY PARTICULARLY AVERAGE |
'"ENERAL &UND RESERVES 4HIS RATING WAS AFFIRMED IN -ARCH 4HE CON
AFFIRMED AT h!! h IN 3BEPTEMBER

4HE #I1TY S DEBT IS SUPPORTED BY TEN DIFFERENT FUNDING STREAMS 4HE F(
CITYWIDE SUMMARY OF DEBT ISSUES AND INCLUDES MATURITY DATES AS WELL
PAYMENTS DECREASE ARE GENERALLY WHEN DECISIONS TO RE ISSUE DEBT OR

4HE ATTACHED SUMMARY DEBT SCHEDULES HAVE BEEN CREATED BY STAFF TO

s OROVIDE A SINGLE OVERVIEW OF THE CITY S DEBT ACROSS ALL FUNDS AL

s #LEARLY IDENTIFY WHEN DEBT WILL BE EXTINGUISHED AND WHEN DECISI
CITY WILL BEST BE SERVED BY ADDING FURTHER DEBT OR NOT

S 40 PROVIDE LONG TERM PLANNING TO COINCIDE WITH THE DEVELOPMENT
THE CITY S HEALTH IN GENERAL

4HE TWO POINTS IN TIME THIS TOOL IS MOST USEFUL FOR #ITY #OUNCIL DECIS
PLANNING AND BUDGETING PROCESS AND WHEN NEW DEBT ISSUES ARE BRO

3TATE LAW PROVIDES THAT TOTAL GENERAL PURPOSE NON VOTED DEBT CANNC
TAXABLE PROPERTY OF THE #ITY 4HE ASBE¥YS ERAD VALARADIND NSFIQEBRRBFENA LS/
VALUATION THE GENERAL PURPOSE NON VOTED DEBT LIMIT WOULD BE M I
PROJECTED TOMIBEAONTHE BEGINNING OF

OOTENTIAL NEW DEBTINGRUDES MILLION FOR AN %ASTSIDE POOL
#ONVENTION AND %VENT #ENTER PARKING GARAGE MILLION FOR THE .ORT
FOR THE 9AKIMA 2EVENUE $EVELOPMENT !REA -ILLSITE

4/41,1$%"413%26)# %I
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-ATURITY ORINCIPALIANDI)NTERESTIOAYMENTS

4YPE $ESCRIPTION $ATE

.ON %NTERPRISEI&UNDS

'/ "OND #ONVENTION #ENTER !DD 2EF
'/ "OND #ONVENTION #TR ))) !DD 2EF

"I "OND IQUATIC #ENTER 9-#!

"I "OND 9AKIMA 3PORTS #OMPLEX

E %NERGY OROJECT ,IGHTING
074& ,0AN 2AILROAD 'RADE 3EPARATION

"I "OND #ITY OT #ALL $ISP #TR

'/ "OND 3/:1 -
'/ "OND #APITOL 4HEATRE %XP 2EF
3)%$ ,0AN 2IVER 2D )MPR !QUATICS #TR

"I "OND 3TREET 2ESURFACING OROJECT

074& ,OAN 2AILROAD 'RADE 3EPARATION
3)%$ ,0AN 3/:/

#Y, %NERGY OROJECT ,IGHTING

#Y, &IRE 'ERIAL OUMP IPP

3)%$ ,0AN 96 "REWING OROJECT -
'/ "OND 3TREET )MPROVEMENT OROJECT .
(5% (ILTON (5% ,0AN -
'/ "OND 3UNSOME %XPANSION -

J#Y, &IRE |IPPARATUS -

3)%$ ,0AN ST IVENUE !IRPORT -

'/ "OND 7EST 6ALLEY &IRE -

'/ "OND $OWNTOWN &UTURES -

40TAL .ON %NTERPRISE

%NTERPRISET&UNDS
2EVENUE "ONDS
JRRIGATION 2EV "ONDS 2EF
7TASTEWATER 2EV "ONDS 2EF
77 2EV "ONDS 2EF " h
40TAL 2EVENUE "ONDS
7TASTEWATER ,ONG 4ERM $EBT
JNDUSTRIAL BEWER -AIN %XT
JNDUSTRIAL 7TASTE INAEROBIC
%WNERGY %FFICIENCY OROJECT
7TASTEWATER 4REATMENT OLANT
5LTRA 6IOLET $ISINFECTION
2IVER 20AD 3EWER -
40TAL 7TASTEWATER ,4 $EBT
7TATER ,ONG 4ERM $EBT
7TATERLINE )MPROVEMENTS
740 ,AGOONS $ESIGN
IJUTOMATED 2EADING 3YSTEM
.EW 7TATER 7ELL
.ACHES 2VR 740 &ILTER 2EHAB h
.ACHES 740 )MPROVEMENTS h
7TATER ,ONG 4ERM $EBT
40TAL %NTERPRISE &UNDS $EBT

40TAL #ITY 7IDE $EBT

40TAL ORINCIPAL
40TAL )NTEREST
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ORINCIPALIANDI)NTERESTIOAYMENTS
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"5$'%41"91$%0!24-%.4

#ITY I DMINISTRATION

(UMAN 2ESOURCES
,EGAL

-UNICIPAL #OURT
&INANCE

#OMMUNITY $EVELOPMENT

OOLICE
&IRE
'MN"RPORT

OUBLIC 7ORKS
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#)4911$-).)34214)/.

41TLE &GUNCTION &UABE
#ITY #OUNCIL

#ITY - ANAGEMENT

JNDIGENT $EFENSE

#ITY #LERK 2ECORDS

JNFORMATION 4ECHNOLOGY

#OMMUNITY 2ELATIONS

%CONOMIC $EVELOPMENT

%CONOMIC $EVELOPMENT &UND

.EIGHBORHOOD $EVELOPMENT

$OWNTOWN 9AKIMA "USINESS )MPROVEMENT $ISTRICT
#ENTRAL "USINESS $ISTRICT #APITAL )MPROVEMENT
4ROLLEY

&RONT 3TREET "USINESS )MPROVEMENT IREA
#ONVENTION %VENT #ENTER #APITAL

40URISM OROMOTION IREA

#APITOL 4HEATRE #APITAL

$9")%

{1 1

'ENERAL &UND $EPARTMENT
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#)4911$-).)34214)/.

/IRGANIZATIONAL #HART AS OF *ANUARY

2 1(122)3/.
#ITY -ANAGER
&ULL 4IME % QUIVALENTS &4%gS

# 102)#%
- - ISSISTANT TO[ THE #ITY
2 1/'",%3"9 -ANAGER
ISSISTANT
#ITY -ANAGER
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&4%gS &4%gsS &4%gS &4%gsS
IPERATE #ENTRAL|ZEMMUNITY %ddNloM#ETY #OUNCIL FLERK -ARKETING
#OMPUTER $ATA $EVELOPMENT IGENDA OREPARJATIPN ANEDIA 2ELATIPNS
#OMMUNICATION|S 3V STEOCK 'RANT ORPdRANMOUNCIL -INUTES| #OMMUNITY /UTREACH
INALYZE $ESJGN (/-% OROGRAN 4RANSCRIPT|ON|[|#OMMUNICARIANSNG
OROGRAM )MPLEMENT #ENTRAL 2EClJORDPS 3TATE &EDHRAL
EW $EPOSITOR ,EGISLATIVE ,|AISON
#OMPUTER 30FTW|ARE 60TER 2EGISTRATION
IPPLICATIONS BYS[TEMS 0UBLC # USICMER3ER/NE, IDMINISTRATION
-AINTAIN  %NHANGE JNQUIRY 9AKIMA OUBLIC|!FFAIRS
%XISTING !PPLUICATION #ITYWIDE 2EC|ORDPS #HANNEL 9 0l#
3YSTEMS -ANAGEMENT 9AKIMA #OMMUNITY
(ARDWARE AND 3 '|'25): OENSION AELEVISION 9#46
%QUIPMENT . B 4ELECOMMUNIGATIONS
-APPING AND |)3 RANT 7TRITER #ABLE 46 &RANCHISES
# 1504/. # 12/").
"ENERAL -ANA|GE %XECUTIVE $IRECTOR

#ONVENTION |%VENRAPITOL 4HEATRE ,IAISON
#ENTER ,IAI§ON

'LL ,EGISLATIVE FUNCTIONS ARE DIRECTLY OVERSEEN BY THE #ITY -ANA(
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[#OUNCILI-EMBERST -AYOR [*ANICET$ECC
ISSISTANTI-AYOR I3ONEYAT,UNDI

%LIANAT-ACIAST I$ISTR

$ANNYI(ERRERAT i$ISTR

OATRICIAT"YERST i$IST

-ATTI"ROWNIT T$ISTRIC

(OLLYI#OUSENSIT I$ISTR

$%&).)4)/.

4HE #ITY #OUNCIL SERVES AS THE LEGISLATIVE BODY OF THE #ITY OF 9AKIMA .
DISTRICT 4HE -AYOR AND !SSISTANT -AYOR ARE DETERMINED BY THE COUNCI
-ANAGER APPROVES ALL ORDINANCES RESOLUTIONS AND CONTRACTS OF THE
AND ADOPTS THE ANNUAL MUNICIPAL BUDGET 4HE #OUNCIL PERFORMS OTHER
TO VARIOUS BOARDS AND COMMISSIONS SERVING AS LIAISONS WITH OTHER G
COMMUNITY GROUPS AND CONSTITUENTS

[ ##/-0,)3(-%.431 1'/1,3
&ISCALI3USTAINABILITY
s IPPROVES ALL ORDINANCES RESOLUTIONS AND CONTRACTS OF THE #ITY
s %VALUATES PROPOSALS
s 2EVIEWS MODIFIES AND ADOPTS THE ANNUAL MUNICIPAL BUDGET
3TRENGTHENINGIOARTNERSHIPS
s IPPOINTS THE #ITY -ANAGER

s 3ERVES ON VARIOUS BOARDS AND COMMISSIONS SERVING LIAISONS WITH
TO COMMUNITY GROUPS AND CONSTITUENTS

s -EMBERSHIP WITH THE !ISSOCIATION OF 7TASHINGTON #ITIES !7# ADVOCAT
CITIES AND TOWNS PROVIDING SPECIALIZED TRAINING AND EDUCATION F
COMPETENCIES AND EMERGING ISSUES )N ADDITION IT OFFERS RESOUR
RESPONDING TO MEMBER NEEDS WITH COMPARATIVE DATA AND TRENDS A

&UNCTION S
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T#HNG T#HNG
%STIMATEIROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYI&UNCTION
,EGISLATIVE ) -
OROFESSIONAL ISSOCIATION $UES ) )
%80%.$)452%135--1291"91490%
T#HNG T#HNG
%STIMATETROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES h h
OERSONNEL "ENEFITS -
3UB 40TAL 3ALARIES "ENEFITS h -
BUPPLIES FOR #ONSUMPTION 2ESALE " -
3ERVICES O0OASS 4HROUGH OAYMENTS h h
40TAL %XPENDITURES h h

%80,!.14/291.12214)6%

,EGISLATIVET I

4HIS FUNCTION SERVES TO PROVIDE FUNDING FOR #ITY #OUNCIL OPERATIONS
LOBBYIST AND OTHER PROFESSIONAL ASSOCIATION DUES SHOWS A NEGAT
REQUIRED FOR THE #ITY 3ERVICE CHARGES NEEDING TO BE REPORTED AS A RE
SET BY ORDINANCE

T#HNG I#HNG
%STIMATECIROJECTED OROJECTEDI
,EGISLATIVE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOT

3ALARIES 7AGES - -
OERSONNEL "ENEFITS -
BUPPLIES FOR #ONSUMPTION 2ESALE - -
B3ERVICES O0ASS 4HROUGH OAYMENTS " -
A0TAL %XPENDITURES " h

OROFESSIONALI!SSOCIATIONI$SUEST |

4HIS LINE ITEM IS FOR MEMBERSHIP DUES FOR THE !ISSOCIATION OF 7ASHINGT
7TASHINGTON S DIVERSE CITIES AND TOWNS PROVIDING SPECIALIZED TRAININC
ADDRESSING CORE COMPETENCIES AND EMERGING ISSUES )N ADDITION IT Ol
RESPONDING TO MEMBER NEEDS WITH COMPARATIVE DATA AND TRENDS ANALY

I#HNG I#HNG
%STIMATEOROJECTED OROJECTEDI
OROFESSIONALTISSNI$SUES ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0OASS 4HROUGH OAYMENTS h h

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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4HIS DEPARTMENT PROVIDES ADMINISTRATIVE LEADERSHIP POLICY RECOMMEI
EFFECTIVE DISCHARGE OF #ITY #OUNCIL POLICY #HARTER AND ORDINANCE PR
THE ACTIVITIES OF ALL #ITY DEPARTMENTS 4HE DEPARTMENT ALSO COORDIN,
AND MANY COMMUNITY COLLABORATIONS AND PARTNERSHIPS

1 ##/-0,)3(-%.431 1'/1,3
&ISCALI3USTAINABILITY
s #OORDINATES THE #ITY S ECONOMIC DEVELOPMENT INITIATIVES

s $UE TO THE #/6)$ PANDEMIC THE FEDERAL GOVERNMENT PASSED THE #
HAVE BEEN USED TO OFFSET CITY #/6)$ EXPENDITURES

s $UE TO THE #/6)$ PANDEMIC THE FEDERAL GOVERNMENT PASSED THE #
FUNDING FOR #/6)% EXPENDITURES AND GRANTS FOR SMALL BUSINESSE

s 4HE #ITY WAS ALSO AWARDED AN )NTERLOCAL GRANT FROM THE 3TATE OF
&AMILIES $#9& IN TO BE USED IN AND

STRENGTHENINGIOARTNERSHIPS
s #OORDINATES COMMUNITY COLLABORATIONS AND PARTNERSHIPS

s ISSESSED THE OPPORTUNITY TO DEVELOP A COMPREHENSIVE APPROACH |
CITY OWNED PARKING LOTS AND STREET PARKING

s ICQUIRED THE "ANK OF IMERICA "UILDING ADJACENT TO #ITY (ALL AS A sSI
PROGRESS

s &ACILITATED THE ALLOCATION OF MILLION OF !120! FUNDS INCLUDING
INCREASED EFFORTS IN ADDRESSING DOMESTIC VIOLENCE AFFORDABLE |
#ENTER AND A WOMEN AND FAMILY SHELTER AND CONTRIBUTION TOWARD

&UNCTION S
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ISSISTANT #ITY -ANAGER
IDMINISTRATIVE !SSISTANT TO THE #ITY -ANAGER
'RANT 7RITER - -
40TAL OERSONNEL

' " RANT WRITER WAS ADDED MID YEAR IN ORDER TO RESEARCH AND APPLY FOR GRANTS
4HE EQUIVALENT OF &4% THE !SSISTANT #ITY -ANAGER IS FUNDED BY SEVERAL DEPARTME
FROM #ITY -ANAGEMENT &4% FROM 7ATER &4% FROM 7ASTEWATER &4% FR
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I#HNG I#HNG
%STIMATETROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
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3ERVICES O0OASS 4HROUGH OAYMENTS h
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#ITYI-ANAGEMENTI 1

4HIS FUNCTION PROVIDES EXECUTIVE POLICY GUIDANCE AND ADMINISTRATIVE
#OUNCIL POLICY #HARTER AND ORDINANCE PROVISIONS $UE TO THE #/6)$%$
THE #!2%3 ICT IN -ARCH WHICH INCLUDED #/6)$% FUNDING AND A PASS TH

FUNDS WERE USED TO OFFSET CITY #/6)% EXPENDITURES AND PROVIDE FUND
PROFITS

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
#ITYT-ANAGEMENT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES FOR #ONSUMPTION 2ESALE h -

3ERVICES O0ASS 4HROUGH OAYMENTS "
A0TAL %XPENDITURES

'2)41&ORCET I'ANGI&REEI)NITIATIVET 1

4HE 'ANG &REE )NITIATIVE '&) ORIGINALLY CREATED IN WAS CREATED TO
4HE '2)4 'ANG 2ESPONSE )NTERVENTION 4EAM PROGRAM HAS THE GOAL OF CF
GANG ACTIVITY WITH THE GOAL OF REDUCING GANG RELATED VIOLENCE 4HE

T#HNG T#HNG

%STIMATECROJECTED OROJECTEDI

'2)41&0RCE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
B3ERVICES O0ASS 4HROUGH OAYMENTS - - N A

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



$EDICATEDI2EVENUE

$UE TO THE #/6)$% PANDEMIC THE FEDERAL GOVERNMENT PASSED THE #!2%3
#/6)$ EXPENDITURES AND GRANTS FOR SMALL BUSINESSES AND NON PROFIT
GRANT FROM THE $EPARTMENT OF *USTICE $/* TO CONTINUE TO SUPPRESS VI
IMPORTANCE AND NATURE OF THIS TYPE OF GRANT THE #ITY WAS ALSO AWARI

7ASHINGTON $EPARTMENT OF #HILDREN 90OUTH &AMILIES $#9& IN TO BE
T#HNG T#HNG
%STIMATEIROJECTED OROJECTEDI
$EDICATEDI2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
JNTERGOVERNMENTAL 2EVENUES ) ) N A - N A
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4HIS DIVISION PROVIDES AND FUNDS LEGAL DEFENSE THROUGH CONTRACTED ¢
VIOLATING #ITY ORDINANCES IN ALL COURTS IN WHICH CASES ARE PROSECUTE
COURT APPOINTS DEFENSE COUNSEL

&UNCTION S
%80,!.14/291.12214)6%

JNDIGENTISEFENSET |
A4HESE EXPENDITURES CONSIST MAINLY OF PAYMENT FOR LEGAL COUNSEL AND
ACCORDANCE WITH CONSTITUTIONAL MANDATES

4HE #ITY OF 9AKIMA RECEIVES A GRANT FROM THE 7ASHINGTON 3TATE /FFICE
ASSISTANCE 4HE #ITY HASRBOUMGEN EDR UBSEDN 4HE FUNDS FROM /0% ARE NE
HELP WITH THE RISING COSTS OF PROVIDING FAIR REPRESENTATION OF INDIGI

JNCREASES IN OROFESSIONAL 3ERVICES ARE TIED TO A 7ASHINGTON 3UPREME
THE DEFENSE OF INDIGENT PERSONS 4HE ,EGAL $EPARTMENT IMPLEMENTED /
PROSECUTION CHARGING UNIT TO REDUCE ATTORNEY CASELOADS IN ORDER TC

SUPREME #OURT 9EARS INCLUDES ADDITIONAL FUNDING TO OFFSET |
T#HNG T#HNG
%STIMATEIROJECTED OROJECTEDI
JNDIGENTI$EFENSE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0ASS 4HROUGH OAYMENTS "

$EDICATEDI2EVENUE
Il 3STATE /FFICE OF OUBLIC $EFENSE GRANT PROVIDES DEDICATED REVENUE FOF

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
$EDICATEDI2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

JNTERGOVERNMENTAL 2EVENUES " "
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4HE 2ECORDS $IVISION MAINTAINS THE OFFICIAL RECORDS OF THE #ITY TAKES
MEETINGS PROVIDES PROPER LEGAL NOTICING PROCESSES AND PUBLISHES R
ACCORDANCE WITH THE LAW ACCEPTS AND PROCESSES REQUESTS FOR INFOR
ADMINISTERS OATHS OF OFFICE AND PROVIDES GENERAL INFORMATION TO TH
OOLICE OENSION "OARDS AND THE 2ECORDS !DMINISTRATOR SERVES AS THE &I

I ##/-0,)3(-%.43
&ISCALI3USTAINABILITY

s 3UCCESSFULLY TRANSITIONED IN PERSON #OUNCIL MEETINGS TO BOTH IN
VIRTUAL MEETINGS

s 4RANSITIONING FROM .OVUS!GENDA TO 'RANICUS OEAK WHICH INCREASE?
AGENDA CONCURRENT WITH MEETING VIDEO

s #OMPLETED A NEW ELECTRONIC SIGNATURE POLICY WITH ASSISTANCE FR!

s )N THE #ITY RECEIVED OUBLIC 2ECORD !CT 02! APPEALS 02! #OMI
CUSTOMER SATISFACTION RATING OF REQUESTS ACTIONS *
#OMMITTEE *,12# STANDARD

11,3
&ISCALI3USTAINABILITY
s &ULLY IMPLEMENT 'RANICUS OEAK UPGRADE BY *UNE

s )N CONJUNCTION WITH )4 FULLY IMPLEMENT AN ELECTRONIC SIGNATURE
EFFICIENCY CITYWIDE

s #ONTINUE WORKING WITH DEPARTMENTS ON PAPER REDUCTION EFFORTS
s #ONTINUE RECORDS MANAGEMENT TRAINING OPPORTUNITIES CITYWIDE

&UNCTION S

0%2&/2-!.#%13414)34)#3

2ECORDS ICTUAL I!CTUAL %STIMATBROJEQTEROJE(QTED
&ORMAL OUBLIC $ISCLOSURE 2EQUESTS
"ID OPENINGS

,EGISLATION

#OUNCIL -EETINGS
,EGISLATION 'IDOPTED 2ESOLUTION AND| /RDINANCE
#ONTRACTS OROCESSED
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I#HNG I#HNG
%STIMATETROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYT&UNCTION
2ECORDS
#ITY #LERK
/IFFICIAL OROCEEDINGS OUBLICATIONS ) )
40TAL #ITY #OUNCIL
%80%.$)452%135--1291"91490%
I#HNG I#HNG
%STIMATEIROJECTED OROJECTEDI
%XPENDITURESIBYT/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
BUPPLIES FOR #ONSUMPTION 2ESALE
3ERVICES O0ASS 4HROUGH OAYMENTS
A0TAL % XPENDITURES

%80,!.14/291.12214)6%

2ECORDSI |
4HIS FUNCTION PAYS FOR ELECTION COSTS PUBLIC DISCLOSURE REQUESTS Al

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
2ECORDS ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES FOR #ONSUMPTION 2ESALE

3ERVICES O0OASS 4HROUGH OAYMENTS
A0TAL %XPENDITURES

#ITYI#LERKI 1

4HIS FUNCTION ENSURES THAT OFFICIAL PROCEDURES ARE FOLLOWED WITHIN
NOTICES AND DOCUMENTATION SHOWS A NEGATIVE DUE TO A YEAR END Al
SERVICE CHARGES NEEDING TO BE REPORTED AS A REDUCTION IN EXPENDITUR

2ISK -ANAGEMENT FUNDS OF THE OUBLIC 2ECORDS /FFICER POSITION

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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%STIMATECROJECTED OROJECTEDI
#ITYT#LERK ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
3ALARIES 7AGES
OERSONNEL "ENEFITS
B3UPPLIES FOR #ONSUMPTION 2ESALE h -
3ERVICES O0ASS 4HROUGH OAYMENTS "
40TAL % XPENDITURES

IFFICIALIOROCEEDINGS OUBLICATIONSIT |
4HIS FUNCTION SUPPLIES THE FUNDS NEEDED FOR LEGAL ADVERTISING OF #0L
CERTIFICATION OF ORDINANCES ENACTED

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
/IFFICIALIOROCEEDINGS OUBSTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

B3ERVICES O0ASS 4HROUGH OAYMENTS " -

$EDICATEDI2EVENUE
4HIS REVENUE CONSISTS OF COPY CHARGES FOR OUBLIC $ISCLOSURE 2EQUEST

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
$EDICATEDI2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

#HARGES FOR 'OODS 3ERVICES h -
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ISSISTANTI#ITYI-ANAGERI 20SYLE
JNFORMATIONI4ECHNOLOGYI3ERVICESI )43 I-ANAGERI

$%&).)4)].
4HE PRIMARY RESPONSIBILITIES WITHIN THIS DEPARTMENT INCLUDE

s 3ECURITY AND OPERATIONS OF THE #ITY S )NFORMATION 3YSTEMS INFRAZS
FIREWALLS ANTI VIRUS ANTI SPAM COMMUNICATIONS NETWORKS ETC

s -AINTENANCE ENHANCEMENT AND SUPPORT OF
8 %WXISTING SOFTWARE APPLICATIONS
8 4HE 'EOGRAPHICAL )NFORMATION 3ERVICES ")3

8 %XISTING COMPUTER HARDWARE E G COMPUTERS PRINTERS COPI
COMMUNICATIONS DEVICES DATA RADIOS MICROWAVES FIBER OPTI

S J)MPLEMENTATION OF NEW SOFTWARE APPLICATION SYSTEMS
s #REATION ENHANCEMENT AND SUPPORT OF WEB BASED APPLICATIONS Al

s 60ICE COMMUNICATIONS EQUIPMENT MAINTENANCE INCLUDING RADIO VE
OPERATIONS EQUIPMENT TELEPHONE AND PERSONAL MOBILE COMMUNICA

I ##/-0,)3(-%.43
OUBLICI3AFETYT [&ISCALI3USTAINABILITY
s #YBER 3ECURITY
8 )MPLEMENTED A -ANAGED $ETECTION AND 2ESPONSE -$2 SERVICE E
8 MPLEMENTED 7INDOWS %NTERPRISE % IMONG OTHER THINGS THI
i 4RANSITION TO A HIGHER LEVEL #LIENT %NDPOINT OROTECTION
i )NTERGRADE THIS %$2 MONITORING INTO OUR #RITICAL )NSIGH"
i 5TILIZE THE SECURITY TOOLS WITHIN -ICROSOFT S IZURE ICTIV]

8 #OMPLETED UPGRADE TO OUR .ETMOTION 6IRTUAL ORIVATE .ETWORK
GREATER SECURITY FUNCTIONALITY

8 #ONTINUED ROLLOUT OF $UO -ULTI &ACTOR !UTHENTICATION
8 3TARTED MAJOR WEB APPLICATION MIGRATION TO IMPROVE SECURIT
s OHYSICAL B3ECURITY ICCOMPLISHMENTS

8 !DDED HIGH CAPACITY BATTERY BACKUP SYSTEM FOR SECURITY ACC
ALLOWING FOR SECURITY DOORS TO FUNCTION DURING LONG POWER

8 )NSTALLED ACCESS CONTROL AND OR CAMERAS TO INCREASE PHYSIC
)4 $ATA #ENTER VEHICLE GATE AT THE 4AHOMA #EMETERY THE NE\
9AKIMA IR 4ERMINAL AND OTHER LOCATIONS

8 JNSTALLED AND REPLACED MULTIPLE INTRUSION ALARM SYSTEMS AT
s 5PGRADED MULTIPLE ENTERPRISE SYSTEMS +EY EXAMPLES

8 -ICROSOFT 31, DATABASE SERVER ENVIRONMENT

8 5PGRADED AND EXPANDED THE )4 7IRELESS NETWORK

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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n un u u un un

/1,3

OLANNED FOR AND STARTED A MAJOR RADIO CONSOLE SYSTEM UPGRADE /
CENTERS

SPGRADED THE 3TATION ILERTING SYSTEM AT &IRE 3TATION

ISSISTED THE 9AKIMA OOLICE $EPARTMENT 90$%$ IN IMPLEMENTING &LOCK
2EADERS !,02 SYSTEMS AND INTEGRATION WITH !XON !,02

$EPLOYED NEW WORKSTATIONS ACROSS THE ENVIRONMENT
#OMPLETED MAJOR UPGRADE TO THE #ITY S #AYENTA ENVIRONMENT
7TORKED WITH 90%$ TO IMPLEMENT NEW EVIDENCE SOFTWARE ENHANCEMEN
JMPLEMENTED NEW 2ECORDS 2EQUEST -ANAGEMENT SOLUTION

2EVISED THE 4RAVEL !/UTHORIZATIONS 2EIMBURSEMENT SOLUTION

$EVELOPED MULTIPLE '"EOGRAPHICAL )NFORMATION 3YSTEM ')3 AND 7EB
4HESE TOOLS ALLOW THE DEPARTMENTS TO BE MORE EFFICIENT IN SERVI

8 $OMESTIC 6IOLENCE $ATA

90% /FFICER &0ORMS

#OLLISIONS INALYSIS AND $ASHBOARD

,OW TO -ODERATE )NCOME MAP UPDATE

90UTH 4RANSIT 2IDERSHIP APPLICATION

SERVICE /RDER APPLICATION AND DASHBOARD FOR 9AKIMA &IELD CR

/IFFICE OF .EIGHBORHOOD $EVELOPMENT 3ERVICES /.$3 (OUSING 2E
APPLICATION

#OUNCIL 2EDISTRICTING ANALYSIS AND MAPPING
')3 FIELD EDITING SOLUTIONS FOR MULTIPLE DEPARTMENTS

O 0O 0O 0 0

OUBLICI3AFETYI I&ISCALI3BUSTAINABILITY

S

n u u nu un unu u unu n oun

5PGRADE WIRELESS POINT TO POINT )4 INFRASTRUCTURE

#ONTINUE EMPLOYEE TRAINING TO IMPROVE PHISHING AWARENESS
#OMPLETE MAJOR RADIO CONSOLE SYSTEM UPGRADE AT 3UN#OMM PRIMAF
#OMPLETE MULTI YEAR PROJECT OF REPLACING COMPUTERS UTILIZING 71
#ONTINUE TO INCREASE THE NUMBER OF EMPLOYEES UTILIZING MULTI FAC(
#ONTINUE UPGRADE OF OLD ALARM SYSTEMS AND PANIC BUTTONS AND TR
#OMPLETE IMPLEMENTATION OF A CITYWIDE OROJECT -ANAGEMENT SOFTW
2EPLACE #OBAN VIDEO SYSTEM WITH !IXON ACROSS THE ENTIRE 90$% FLEET
&INISH MAJOR WEB APPLICATION MIGRATION TO IMPROVE SECURITY AND |
-OVE TO '")3 ENVIRONMENT TO NEW SERVER HARDWARE AND UPGRADE ")3 ¢
2EDEVELOP MANY CORE APPLICATIONS TO MODERN FRAMEWORKS

&UNCTION S

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1
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ICTUA

4)34)#3

. !CTUAL %STIMATBROJE(GQTEROJECGTED

JNFRASTRUCTURE

3ERVERS

4ELEPHONES

/IPERATIONS

#OMPUTERS -AINTAINED

OOLICE &IRE 6EHICLES

2EQUESTS FROM 90% AND 9&$

2EQUESTS BY #ATEGORY

ISSET - ANAGEMENT #ONFIGURATION

$OCUMENT #ENTER

3

(ARDWARE

)4 'DMINISTRATION

-OBILE $EVICE -ANAGEMENT

.ETWORKING

/I THER 3YSTEMS

BECURITY 3YSTEMS

B3ERVER -ANAGEMENT

3ERVICES

3OFTWARE

4ELEPHONE 3YSTEM

5SER -ANAGEMENT

6EHICULAR %QUIPMENT

60ICE 2ADIO %QUIPMENT

7EB
'"EOGRAPHICALI)NFORMATIONI3ERVICESI {)3
"y3 5SERS

‘Y3 -APS AND !PPLICATIONS

7EB 3ITES

7EB 61SITORS

7EB 3ITE OAGE 6IEWS

#ITY)#% !IPPLICATIONS
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#LASS
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)43 -ANAGER

)43 ')3 4ECHNICIAN
)43
)43
)43
)43
)43

IPPLICATIONS $EVELOPER
$ATABASE IDMINISTRATOR
.ETWORK 3ERVICES %NGINEER

IN )43 ')3 4ECHNICIAN POSITION WAS DELETED MID
IN )43 IPPLICATIONS $EVELOPER WAS ADDED IN

#OMPUTER #LIENT 3ERVICES 4ECHNICIAN

BENIOR #LIENT 3ERVICES 4ECHNICIAN

YEAR DUE TO A DEPARTMENT RESTRUCTUI
DUE TO DUE TO A DEPARTMENT RESTRUCTUR

IN )43 SATABASE IDMINISTRATOR WAS DELETED AND A 3ENIOR IPPLICATION !INALYST WAS ADDED

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



154(/2):%$10%23/..%,

#LASS ' DOPTEDDOPTEDDOPTEDROPOSEHDOPOSED
#ODEOOSITIONT4ITLE "UDGET"UDGET"UDGET"UDGET"UDGET
)43 IPPLICATION 3UPPORT !INALYST
)43 &ULL 3TACK $EVELOPER
)43 B3YSTEMS IDMINISTRATOR
)43 BENIOR IPPLICATION INALYST" - "
)43 4AELECOMMUNICATIONS .ETWORK INALYST
%LECTRONICS 4ECHNICIAN ) h h
%LECTRONICS 4ECHNICIAN )) h - h
)43 ISSISTANT
)43 ORINT 3HOP /PERATOR ) - -
)43 BENIOR &ULL 3TACK $EV INALYST
)43 BUPERVISING 3ENIOR INALYST
)43 /IPERATIONS 3UPERVISOR
40TAL OERSONNEL

"5$'%4135--129

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

%XPENDITURESIBYI&UNCTION
JNFORMATION 4ECHNOLOGY 3ERVICES
%LECTRONIC 4ECHNOLOGY 3ERVICES h
#OPY #ENTER /PERATIONS h h N A " N A
A0TAL #ITY #0OUNCIL

%80%.$)452%135--1291"91490%

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOT

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
BUPPLIES FOR #ONSUMPTION 2ESALE -
BERVICES O0ASS 4HROUGH OAYMENTS
#APITAL /UTLAYS -
40TAL %XPENDITURES

4HE "USINESS !PPLICATION 3PECIALIST POSITION WAS MOVED FROM 5TILITY 3ERVICES TO )NFOR
INALYST MID YEAR TO BETTER MEET THE NEEDS OF 5TILITY 3ERVICES AND THE OTHER %NTER
! &ULL 3TACK $EVELOPER AND A 3YSTEMS !IDMINISTRATOR WERE ADDED AND AN %LECTRONICS 4
MIDYEAR DUE TO A REORGANIZATION

IN %LECTRONICS 4ECHNICIAN ) WAS MOVED TO &IRE I'N DUE TO A -EMORANDUM OF 5NDER
AND -UNICIPAL %MPLOYEES !&3#-% AND THE )NTERNATIONAL !SSOCIATION OF &IREFIGHTERS )!
IN EQUIVALENT OF &4% S ARE FUNDED BY 5TILITY 3ERVICES &4% BY 2EFUSE 3TOF
7TATER

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

#RIMINALI*USTICEI I3ALESI4AXI |

4HIS FUNCTION IS FUNDED THROUGH THE SALES TAX APPROVED BY VOTERS
EFFECTIVENESS AND SAFETY OF THE #ITY S LAW ENFORCEMENT AND OTHER #R
OF TECHNOLOGY 4HIS ACCOUNT FUNDS THE OOLICE $SEPARTMENT SHARE OF T
CONSORTIUM OF AGENCIES USING THE 3PILLMAN #OMPUTER !IDED $ESIGN #!$

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
#RIMINALIT*USTICEI3ALEST4AXTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0ASS 4HROUGH OAYMENTS

JNFORMATIONI4ECHNOLOGYI3ERVICESI 1

JNFORMATION 4ECHNIBLRESPIENRSIBILESFOR FOUR AREAS OF COMPUTER AND TEC
DEPARTMENTS INCLUDING IPPLICATIONS 3UPPORT WHICH INCLUDES ALL MAZJ
'EOGRAPHICAL )NFORMATION 3YSTEMS ')3 AND 7EB 3ERVICES SHOWS A N
THAT WAS REQUIRED FOR THE #ITY 3ERVICE CHARGES NEEDING TO BE REPORT

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
JNFORMATIONI4ECHNOLOGYBERALUCEISETUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES FOR #ONSUMPTION 2ESALE -

3ERVICES O0ASS 4HROUGH OAYMENTS

#APITAL /UTLAYS -
40TAL % XPENDITURES

%LECTRONICI4ECHNOLOGYI3ERVICESI 1

4HIS FUNCTION PROVIDES REPAIR AND MAINTENANCE FOR A VARIETY OF EQUII
EQUIPMENT AND VEHICULAR DATA COMMUNICATIONS FOR THE ENTIRE #ITY AN
SALARIES AND BENEFITS WERE REALLOCATED FROM )NFORMATION 4ECHNOLO
5NDERSTANDING WITH 'MERICAN &EDERATION OF 3TATE #OUNTY AND -UNICIF
JNTERNATIONAL ISSOCIATION OF &IREFIGHTERS )!&&

T#HNG I#HNG

%STIMATEOROJECTED OROJECTEDI

%LECTRONICI4ECHNOLOGYIBERWACES !ICTUAL 9EAR %ND "UDGET TOT "UDGET TOI
3ALARIES 7AGES h h N A
OERSONNEL "ENEFITS - - N A

B3UPPLIES FOR #ONSUMPTION 2ESALE -
3ERVICES O0ASS 4HROUGH OAYMENTS -
40TAL % XPENDITURES -

#OPYI#ENTERI/PERATIONSIT |

)N THIS FUNCTION PROVIDED HIGH SPEED COPYING AND PROFESSION/
SERVICES TO ALL DEPARTMENTS AND DIVISIONS OF THE #ITY 4HE #OPY #ENTIE
RESTRUCTURE

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



T#HNG I#HNG

%STIMATECROJECTED OROJECTEDI

#OPYT#ENTERIT/PERATIONS !ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
3ALARIES 7AGES h h N A " N A
OERSONNEL "ENEFITS - - N A - N A
B3UPPLIES FOR #ONSUMPTION 2ESALE - - N A - N A
3ERVICES O0ASS 4HROUGH OAYMENTS B - N A - N A
N A ” N A

40TAL %XPENDITURES -

$EDICATEDI2EVENUE

2EVENUES CONSIST OF ')3 AND )NFORMATION 4ECHNOLOGY SERVICES TO OTHE
TELECOMMUNICATIONS LEASE ORINTING SERVICES PROVIDED TO BOTH INTERI
INCLUDED IN THE INFORMATION FOR

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
$EDICATEDI2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

JNTERGOVERNMENTAL 2EVENUES

#HARGES FOR 'OODS 3ERVICES

-ISCELLANEOUS 2EVENUES
40TAL

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



#)49 1$-).)34214)/™ ")%..)!, "5$'%4 .12214)6%

#/--5.)4912%,14)/.37 1

#ITYI-ANAGERI 20BERTI(AR
#OMMUNICATIONST IOUBLICI!FFAIRSI-ANAGERI

$%&).)4)/.
4HE #OMMUNITY 2ELATIONS OFFICE HAS FOUR PRIMARY AREAS OF RESPONSIBI

s -ANAGEMENT AND ADMINISTRATION OF THE #ITY S COMMUNICATIONS AND
COMMUNICATIONS AND MARKETING INITIATIVES ARE FOCUSED ON MEETINC
MEDIA RELATIONS COMMUNICATING WITH KEY AUDIENCES USING A VAF
COMMUNICATIONS SUPPORT TO ALL #ITY DEPARTMENTS AND DIVISIONS A
COMMUNITY INVOLVEMENT

s /PERATION OF TWO CABLE TELEVISION CHANNELS 9#46 #HARTER #ABL
#ABLE CHANNEL

s .EGOTIATION AND COMPLIANCE MONITORING OF CABLE AND TELECOMMUNI

s -ANAGEMENT AND ADMINISTRATION OF THE #ITY S PUBLIC AFFAIRS INITIA’
INCLUDE DEVELOPMENT AND MANAGEMENT OF STATE LEGISLATIVE AND ACLC
MANAGEMENT OF #ONGRESSIONAL AND FEDERAL AGENCY PRIORITIES COl
CONTRACT CONSULTANTS AND BUILDING AND MAINTAINING LIAISON RELA
GOVERNMENTAL ENTITIES NON PROFIT ORGANIZATIONS LOCAL STATE AN

#OMMUNITY 2ELATIONS OFFICE ACTIVITIES AND OPERATIONS ARE FUNDED PRIN
COMMUNICATIONS SYSTEM RIGHTS OF WAY FEES A OUBLIC %DUCATIONAL 'OVE
#OMMUNICATIONS AND OTHER MINOR MISCELLANEOUS REVENUE SOURCES

1 ##/-0,)3(-%.43
OUBLICI3AFETY

s 4HE #OMMUNITY 2ELATIONS OFFICE PROVIDED CRITICAL AND TIMELY INFO
ONGOING #/6)$% PANDEMIC

&ISCALI3USTAINABILITY

s 4HE 9#46 9 0!# #OUNCIL #HAMBERS VIDEO PRODUCTION SYSTEM WAS REPL
2EPLACEMENT OF THE #HAMBERS VIDEO PRODUCTION SYSTEM ALLC
#OMMUNITY 2ELATIONS OFFICE IN SCHEDULING AND AIRING PROGRAMS

s 4HE #OMMUNITY 2ELATIONS OFFICE S EFFORTS TO SUPPORT THE #ITY S S
SUCCESSFUL -ULTIPLE FUNDING REQUESTS AND EFFORTS TO SUPPORT O

11,3

&ISCALI3USTAINABILITY

%VALUATE LONG TERM PRODUCTION INFRASTRUCTURE AND BUILD OUT RE
%XAMINE POTENTIAL THIRD PARTY OUTREACH SUPPORT

$EVELOP REGIONAL AIRPORT STUDY STRATEGY

#ONDUCT REVIEW OF PERSONNEL NEEDS

n nu u u

&UNCTION S

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



0%28&/2-1.#%13414)34)#3

!CTUAL ICTUAL %STIM[ITEBOJE( TEOJEElTED

9#46 COMMUNITY PROGRAMMING SHQWS SHQWS SHQWS SHQWS SHQWS
HOYRS HOWYRS HOWRS HOUYRS HOUYRS
h)yMPORTEDvV PROGRAMMING SHQWS SHQWS SHQWS SHQWS SHQWS

HOYRS HOYRS HOWRS HOUYRS HOUYRS
ORODUCTION EQUIPMENT CAMERAS ET USEIOlIJRS HOWRS HOlIJRS HOUWRS HO'IJRS

%DITING EQUIPMENT USE HOJrRs HOYRS HOYRsS HOYRS HOURS
9#46 ORODUCERS TRAINED "
90!'# PROGRAMMING SHQWS SHQWS SHQWS SHQWS SHQWS

HOYRS HOYRS HOWRS HOUYRS HOUYRS

OROGRAM SALES REVENUE
.EWS RELEASES
30CIAL MEDIA POSTS CREATED

154(/2):%$10%23/..%,

#LASS ' DOPTEDDOPTEDDOPTEDROPOSEHDOPOSED
#ODEOOSITIONT4ITLE "UDGET"UDGET"UDGET"UDGET"UDGET
#OMMUNICATIONS OUBLIC !FFAIRS -ANAGER
#OMMUNITY /JUTREACH 3PECIALIST
BENIOR #OMMUNITY 2ELATIONS 3PECIALIST
#OMMUNITY 2ELATIONS ISSISTANT - " - -
-UNICIPAL ORODUCER
40TAL OERSONNEL

"5$'%4135--129

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYI&UNCTION
0%"' #APITAL " -
#OMMUNITY 2ELATIONS
40TAL
2EVENUESIBYI%LEMENT
4AXES
JNTERGOVERNMENTAL 2EVENUES - - - N A - N A
-ISCELLANEOUS 2EVENUES - - N A
4RANSFERS )N - - N A " N A
40TAL h
&UNDI"ALANCE
"EGINNING "ALANCE
2EVENUES LESS %XPENDITURES
%NDING "ALANCE
! THIRD #OMMUNITY 2ELATIONS 3PECIALIST POSITION WAS ADDED FOR FOR THE PURPOSE OF
DELETED IN MID YEAR DUE TO INADEQUATE REVENUES
! BILINGUAL #OMMUNITY 2ELATIONS ISSISTANT WAS ADDED IN AND FUNDED IN #ITY -ANAGEM

COMMUNICATIONS OBJECTIVES AND ITS ABILITY TO DELIVER CONSISTENT MESSAGING TO A MULT!
#OMMUNITY 2ELATIONS BUT WAS DELETED DUE TO INADEQUATE REVENUES

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



%80%.$)452%135--1291"91490%

I#HNG i#HNG
%STIMATECROJECTED OROJECTEDI
%XPENDITURESIBYi/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
3UPPLIES FOR #ONSUMPTION 2ESALE
3ERVICES O0ASS 4HROUGH OAYMENTS
#APITAL /UTLAYS " " N A
4RANSFERS - - - N A - N A
40TAL %XPENDITURES

%80,!.14/291.12214)6%

4HIS FUND PROVIDES ACCURATE TRACKING OF EXPENDITURES USING FUNDS FF
#HARTER #OMMUNICATIONS AS PER ITS CABLE COMMUNICATIONS FRANCHISE
MONEYS IS RESTRICTED TO EXPENDITURES RELATED TO 9#46 AND 9 0!# EQUIPN

0%'T#APITALT I
4HIS FUND PROVIDES ACCURATE TRACKING OF EXPENDITURES DIRECTLY RELAT
ASSOCIATED WITH 9#46 AND 9 0!#

T#10)4!1,71%80%.$)452%3

)TEM #OST &UNDINGI3OURUBTIFICATION

9#46 9 0!# ACQUISITION GEAR|&RANCHISE & )MPROVE QUALITY AND VERSATILITY OF EQUIPMENT

CAMERAS MICROPHONES CORDS ETC IN THE PRODUCTION OF 9 0!# PROGRAMMING

9#46 9 0!'# FACILITY 3TUDIO h|WRANCHISE &EXJDIO " HAS BEEN USED FOR MANY YEARS WITH ON

LIGHTING UPGRADE EQUIPMENT )N 3TUDIO " WILL BE OUTFITTED W
FLUORESCENT FIXTURES WHICH WILL IMPROVE BOT
SAFETY

,JIVESTREAM EQUIPMEN 0%' !CCESS & 4HE #OMMUNITY 2ELATIONS OFFICE HAS BEEN RECE]

NUMBER OF REQUESTS TO LIVESTREAM #ITY EVENTS
TO FULFILL THOSE REQUESTS WILL BE PURCHASED |

INCILLARY 9#46 9 0!# PPRODUC|TO®@WN!CCESS &EB THE TRANSITION TO AN ALL DIGITAL PLATFORM FC
GEAR PORTABLE LIGHTING WIRELESS PRODUCTIONS CONTINUES ANCILLARY GEAR ALSO N
MICROPHONES TRIPODOS TAPE LESS TO BE COMPATIBLE WITH DIGITAL EQUIPMENT

RECORDERS ETC

5NMANNED !ERIAL 6EHICLE S$R&ORANCHISE
0%' !CCESS

ESENSMANNED !'ERIAL 6EHICLES 5!6gS HAVE BECOME M
EEOMMONPLACE IN MUNICIPAL GOVERNMENT RECENT
MULTIPLE ADVANTAGES WITH REGARD TO CONTENT (
AND OTHER CRUCIAL USES

R Ro

40TAL

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



1#10)4!1,1%80%.$)452%3

J)TEM #OST &UNDINGI3OURUOEBTIFICATION

9#46 9 0!'# ACQUISITION GEAR|&RANCHISE & )MPROVE QUALITY AND VERSATILITY OF EQUIPMENT
CAMERAS MICROPHONES CORDS ETC IN THE PRODUCTION OF 9 0!# PROGRAMMING
9#46 9 0!# FACILITY 3T &RANCHISE & 4HE CONTROL PANEL IN 3TUDIO ! IS MORE THAN Y
CONTROL PANEL BE REPLACED ! MODERN CONTROL PANEL WILL BE ¥
ND &LOOR #ITY (ALL # 0%' !ICCESS & 4HE PRODUCTION EQUIPMENT IN THE ND &LOOR #IT
200M %QUIPMENT 5PG 200M IS BEYOND ITS USEFUL LIFE .EW PRODUCTIO

ND &LOOR #ITY (ALL #ONFERENCE 200M WILL BE PL

INCILLARY 9#46 9 0!# PPRODUC|TO®WN!CCESS &ERCILLARY PRODUCTION GEAR NEEDS TO BE PURCHA
GEAR PORTABLE LIGHTING WIRELESS MAINTAIN PARITY WITH UPDATED TECHNOLOGY

MICROPHONES TRIPODOS TAPE LESS
RECORDERS ETC

9#46 9 0!'# PLAYBACK SIYSTEM| &RANCHISE &EHBEE STORAGE CAPACITY OF 9#46 9 0!# PLAYBACK SY
STORAGE 0%' !/CCESS &EBEECOMING LIMITED 'IDDITIONAL STORAGE HARD DRI
PURCHASED IN ORDER FOR THE #OMMUNITY 2ELATIO
TO BE ABLE TO RETAIN #ITY VIDEO RECORDS

40TAL
T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
I 10%'T#APITAL ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

BUPPLIES FOR #ONSUMPTION 2ESALE -

3ERVICES O0ASS 4HROUGH OAYMENTS - " -

#APITAL /UTLAYS h h N A
40TAL %XPENDITURES

#OMMUNITYI2ELATIONSI 1

4HE PURPOSE OF THIS FUNCTION IS TO TRACK EXPENDITURES RELATED TO PLA
OPERATIONS OF THE #OMMUNITY 2ELATIONS OFFICE AND TO CROSS PROMOTE I
THE COMMUNITY OUTREACH INITIATIVES OF THE #OMMUNITY 2ELATIONS OFFICE
PROGRAMMING

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
#OMMUNITYI2ELATIONS ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES FOR #ONSUMPTION 2ESALE

3ERVICES O0ASS 4HROUGH OAYMENTS

6EHICLE 2EPLACEMENT - - - N A - N A
40TAL %XPENDITURES

2EVENUE

2EVENUES ARE GENERATED BY A FRANCHISE FEE APPLIED TO 3PECTRUM #H/
OF WAY SALES OF COPIES OF 9#46 AND 9 0!# PROGRAMMING NON RESIDENT U
EQUIPMENT ICCESS 4ELEVISION &ACILITIES AND %QUIPMENT '"RANT PAYMENTS
AND OTHER MINOR MISCELLANEOUS SOURCES ALONG WITH A CENT PER SUB¢
#HARTER #OMMUNICATIONS IN ACCORDANCE WITH THE TERMS OF THE CABLE
5SE OF O%' FEE REVENUE IS RESTRICTED BY THE CABLE COMMUNICATIONS FRA
9#46 AND 9 0!'# EQUIPMENT AND FACILITIES

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
"EGINNING "ALANCE
4AXES
JNTERGOVERNMENTAL 2EVENUES h h h N A - N A
-ISCELLANEOUS 2EVENUES - - N A
" - N A - N A

4RANSFERS )N

40TAL

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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% #/.[-)#T$%6%,/0-%. .47 |

'%.%2!,1&5.%

#ITYI-ANAGERI 20BERTI(AR
ISSISTANTI#ITYI-ANAGERIT 20SYLE

$%&).)4)/.
4HIS DEPARTMENT FOCUSES ON SEEKING ECONOMIC DEVELOPMENT FUNDING A
WITH GOVERNMENTAL AGENCIES AND PRIVATE SECTOR BUSINESSES TO PROMO
PREPARING GRANT APPLICATIONS #APITAL EXPENDITURES RELATED TO THE D

9AKIMA 2EVENUE $EVELOPMENT !REA FUND
4HE %YCONOMIC $EVELOPMENT FUND INCLUDES COMMUNITY SUPPORT TO

s 9AKIMA IRTS #OMMISSION
s $OWNTOWN ISSOCIATION OF 9AKIMA &!9
s 9AKIMA #OUNTY $EVELOPMENT !ISSOCIATION 9#$!

&UNCTION S

154(/2):%$10%23/..%,

#LASS ' DOPTEDDOPTEDDOPTEDROPOSEHDOPOSED

#ODE OOSITIONI4ITLE "UDGET"UDGET"UDGET"UDGET"UDGET
%CONOMIC $EVELOPMENT !SSISTANT -

40TAL OERSONNEL - -

"5$'%4135--129

I#HNG i#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYiI&UNCTION
%CONOMIC $EVELOPMENT
3)%$ 9AKIMA 6ALLEY "REWING 8 -
IN %CONOMIC $EVELOPMENT !SSISTANT POSITION WAS ADDED MID YEAR 4HIS POSITION WAS

%CONOMIC $SEVELOPMENT FUNDS OF THE !SSISTANT #ITY -ANAGER POSITION 7TATER AND 7AS
'IRPORT EACH FUND &4% OF THE %CONOMIC $EVELOPMENT !ISSISTANT POSITION

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



%80%.$)452%135--1291"91490%

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES "
OERSONNEL "ENEFITS -
3UB 40TAL 3ALARIES "ENEFITS -
BUPPLIES FOR #ONSUMPTION 2ESALE -
B3ERVICES O0ASS 4HROUGH OAYMENTS
$EBT 3ERVICE ORINCIPAL
$EBT 3ERVICE )NTEREST )SSUANCE
A0TAL %XPENDITURES

%80,!.14/2971.12214)6%

%CONOMICISEVELOPMENTI 1

4HIS FUNCTION ACCOUNTS FOR ALL GENERAL EXPENSES RELATED TO SUPPORT
PROFESSIONAL SERVICES AGREEMENTS AND ALSO SUPPORTS OUTREACH AND |
JNCLUDED IN THIS BUDGET IS FUNDING FOR AN ECONOMIC DEVELOPMENT LOBB
THE 9AKIMA #OUNTY $EVELOPMENT ISSOCIATION 9AKIMA #OUNTY $EVELOPMEN
9AKIMA "USINESS )MPROVEMENT $ISTRICT $9")$ FOR FLOWERS AROUND DOWN
VARIOUS SPECIAL EVENTS IN THE DOWNTOWN AREA AS SEEN IN THE CHARTS B

#/--5.)4913500/24

OROJECTBIROJECTED
$!9 'ROUP OFFSET BY -AIN 3TREET TAX CREDIT
9AKIMA #OUNTY $EVELOPMENT ISSOCIATION 9#8$!
$9")% SOWNTOWN &LOWER "ASKETS
9AKIMA IRTS #OMMISSION
40TAL COMMUNITY SUPPORT OFFSET BY REVENUE OF

30%#)!,1%6%.413500/24

OROJECTBIROJECTED
$!9 FOR PROMOTION OF VARIOUS DOWNTOWN EVENTS
&IREWORKS
-ILLER OARK #ONCERTS
40TAL COMMUNITY SUPPORT

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
%CONOMICI$EVELOPMENT !CTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT

3ALARIES 7AGES h
OERSONNEL "ENEFITS -
B3UPPLIES FOR #ONSUMPTION 2ESALE h h -
3ERVICES O0ASS 4HROUGH OAYMENTS
40TAL %XPENDITURES I

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



3)%$I9AKIMATGALLEYI"REWINGI 1
4HIS FUNCTION ACCOUNTS FOR DEBT SERVICE ON AN 3)%$ LOAN FOR 9AKIMA 6

I#HNG i#HNG
%STIMATECROJECTED OROJECTEDI
3)%$I9AKIMAIBALLEYI"REWINDGUAL ICTUAL 9EAR %ND"UDGET TOIT "UDGET TOI

$EBT 3ERVICES ORINCIPAL
$EBT 3ERVICE )NTEREST )SSUANCE
40TAL % XPENDITURES " -

$EDICATEDI2EVENUE
2EVENUES CONSIST OF CHARGES FOR GOODS AND SERVICES )NTERGOVERNME
JOURNAL ENTRY CORRECTION FROM A PREVIOUS YEAR

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
$EDICATEDI2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
JNTERGOVERNMENTAL 2EVENUES h h N A h N A
#HARGES FOR 'OODS 3ERVICES h h

40TAL - o h

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1
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%#/./-)#1$%6%,/0-%.41&5.$1 1

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

4HE %CONOMIC $EVELOPMENT &UND WAS USED TO ACCOUNT FOR ECONOMIC DF
BY THE $EPARTMENT OF (OUSING AND 5RBAN $EVELOPMENT (5% WHICH IS AC
$EVELOPMENT FUND

IS OF THIS FUND IS NO LONGER ACTIVE )T IS BEING RETAINED WITHIN TH
USED IN THE PAST UNTIL NO LONGER RELATIVE TO PAST BUDGETS 4HIS BALAI
.EIGHBORHOOD $EVELOPMENT FUND AND TREATED AS REGULAR #$"' PROGHF

&UNCTION S

"5$'%4135--129

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYI&UNCTION
IDVISORY 3ERVICES h - - N A h N A
2EVENUESIBYI%LEMENT
JNTERGOVERNMENTAL 2EVENUES - - - N A - N A
#HARGES FOR 'OODS 3ERVICES h h N A - N A
-ISCELLANEOUS 2EVENUES - - - N A - N A
40TAL - - N A - N A

&UNDI"ALANCE
"EGINNING "ALANCE h h
2EVENUES LESS %XPENDITURES - - N A - N A
%NDING "ALANCE h -

%80%.$)452%135--1291"91490%

T#HNG I#HNG

%STIMATECROJECTED OROJECTEDI

%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
3ERVICES O0ASS 4HROUGH OAYMENTS - - - N A - N A

%80,!.14/291.12214)6%

F #ITY %CONOMIC $EVELOPMENT ,OAN &UND CAPITALIZED BY FEDERAL (5% 3EC
WERE RECEIVED BY A THIRD PARTY FISCAL AGENT AND WERE USED TO PAY OF
AND 5RBAN $EVELOPMENT (5%

JN ACCORDANCE WITH 3TATE LAW A PORTION OF THE STATE S REAL ESTATE E>
COUNTIES WITH THE LOWEST TAXING CAPACITY 4HE #ITY OF 9AKIMA MET THE
RECEIVE ASSISTANCE IN

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



IDVISORYI3ERVICESI 1

4HIS FUNCTION PAID FOR NON /.$3 ECONOMIC DEVELOPMENT ACTIVITY INCLUD
ALSO SUPPORTED OUTREACH AND MARKETING OF ECONOMIC PROGRAMS AND B/
AN ECONOMIC DEVELOPMENT LOBBYIST IN 7ASHINGTON $ # ALONG WITH SUPP
ISSOCIATION AND THE $OWNTOWN 9AKIMA "USINESS )MPROVEMENT $ISTRICT §
TO %CONOMIC $EVELOPMENT

T#HNG I#HNG

%STIMATECROJECTED OROJECTEDI

IDVISORYI3ERVICES ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT
3ERVICES O0ASS 4HROUGH OAYMENTS h h h N A h N A

2EVENUE
2EVENUE CONSISTED OF INTERGOVERNMENTAL ASSISTANCE 3TATE ASSISTANC
INY FURTHER REVENUE RECEIVED FROM THIS FUNDING SOURCE WAS DISTRIBUT

T#HNG I#HNG

%STIMATECROJECTED OROJECTEDI

2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT

"EGINNING "ALANCE h -
JNTERGOVERNMENTAL 2EVENUES - - - N A - N A
#HARGES FOR 'O0ODS 3ERVICES - - N A - N A
-ISCELLANEOUS 2EVENUES - - - N A " N A

40TAL - o h

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1
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#ITYI-ANAGERI 20BERTI(AR
ISSISTANTI#ITYI-ANAGERI 20SYLE
.EIGHBORHOODI$EVELOPMENTI3ERVICESI-ANAGERI

$%&).)4)/.

4HE #I1TY OF 9AKIMA /FFICE OF .EIGHBORHOOD $EVELOPMENT 3ERVICES /.$3 |
ADMINISTERING THE #ITY S ACTIVITIES FUNDED BY THE #OMMUNITY $EVELOPM|
JNVESTMENT OARTNERSHIPS (/-% PROGRAMS /.$3 HAS MAINTAINED FISCAL S
PROGRAM FUNDS 4HESE FEDERAL PROGRAMS FUNDED THROUGH THE 5 3 $EPF
(5$¢ ARE INTENDED TO ASSIST ,OW AND -ODERATE )NCOME ,-) NEIGHBORHOC
HOUSING LIVING ENVIRONMENT AND ECONOMIC OPPORTUNITIES

4HE TWO PROGRAMS HAVE A COMBINED STRATEGIC PLANNING PROCESS AND D(
MUST BE DONE EVERY FIVE YEARS 7ITHIN THE #ONSOLIDATED OLAN AND ADD
CONTAINS THE SPECIFIC ACTIVITIES THAT WILL BE UNDERTAKEN IN THE COMIN
AND CONTENT OF THE ANNUAL ACTION PLAN AND FIVE YEAR #ONSOLIDATED OL/

)T IS THE MISSION OF THE #ITY OF 9AKIMA /FFICE OF .EIGHBORHOOD $EVELOPI
AFFORDABLE HOUSING STRENGTHEN VIABLE PARTNERSHIPS CREATE SUITABLI
OPPORTUNITIES PRINCIPALLY TO THE LOW AND MODERATE INCOME NEIGHBORH

OROGRAMS

4HE OUBLIC BERVICE PROGRAM IS SUBJECT TO A CAP ON EXPENDITURES W&
SERVICE COMMITMENTS WITHIN THE OUBLIC 3ERVICES ALLOCATION INCLUDE /.9
JNDUSTRIALIZATION #ENTER /)# FOR MANAGEMENT OF THE (ENRY "EAUCHAMP
$ISABLED %NERGY ISSISTANCE OROGRAM

4HROUGH THE YEARS (5% HAS REQUIRED CHANGES IN HOW THE #ITY BILLS SOM
ADMINISTER PROGRAM DELIVERY 3OME ITEMS PREVIOUSLY CHARGED AS PROC(
ADMINISTRATIVE COSTS 3INCE THE ENTITLEMENT PROGRAMS HAVE A MAXIMUI
BEEN NECESSARY AT TIMES TO PAY SOME OF THESE COSTS FROM NON FEDERA

JN ADDITION TO GRANT FUNDED PROGRAMS (5% REGULATIONS REQUIRE THAT C
OROGRAM INCLUDE NOTICE OF THEIR PARTICIPATION IN THE '!CTION OLAN 4HI!
PROVIDE THE FINAL SECURITY FOR REPAYMENT OF ANY DEFAULTED 3ECTION
FROM SECURITY COLLATERAL AND PERSONAL FINANCIAL GUARANTEES )NFORN
INCLUDED IN THE #ITY S BUDGET IN THE %CONOMIC $EVELOPMENT &UND

4HIS #ITY BUDGET IS THE INNUAL ICTION OLANS FOR FISCAL YEARS AND
#ONSOLIDATED OLAN 4HE !INNUAL ICTION OLANS WILL BE SUBMITTED TO #ITY ¢
2EGIONAL (5% OFFICE FOR ACCEPTANCE %NTITLEMENT FUNDS ARE AWARDED .
ENTITLEMENT AWARDS ARE ESTIMATED IN THIS BUDGET THE #$"' AND (/-% REV
EXPENDITURES MAY BE ADJUSTED WHEN THE AWARDS ARE RECEIVED

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



1 ##/-0,)3(-%.43
OUBLICI3AFETY

S INNUAL #ONSOLIDATED INNUAL OERFORMANCE 2EPORT

S INNUAL !CTION OLAN

s ISSISTED -ICRO ENTERPRISE BUSINESSES IN PARTNERSHIP WITH 9AKIM/

STRENGTHENINGIOARTNERSHIPS
s IWARDED OF #$"' TO (ENRY "EAUCHAMP #OMMUNITY #ENTER TO PRO\
s IWARDED OF #%$"' #6 TO OEOPLE FOR OEOPLE TO ASSIST WITH -EALS
s IWARDED OF (/-% FUNDS TO (ABITAT FOR (UMANITY FOR ACQUISITIC
FAMILY HOME FOR A LOW INCOME FAMILY
s IWARDED OF (/-% FUNDS TO #ATHOLIC #HARITIES (OUSING 3ERVICES

MULTIFAMILY HOUSING PROJECT FOR LOW INCOME PERSONS

/1,3
OUBLICI3AFETY

s 3IDEWALK IMPROVEMENT PROGRAM

s 3TREET LIGHT IMPROVEMENT PROGRAM
(OUSING

s )N PARTNERSHIP WITH THE 9AKIMA (OUSING IUTHORITY PROVIDED (/-% FU
PROJECT FOR LOW INCOME PERSONS

s )N PARTNERSHIP WITH (ABITAT FOR (UMANITY PROVIDE (/-% FUNDS TO CO
INCOME FAMILIES

s ISSIST OR MORE INDIVIDUALS THROUGH OUR %YMERGENCY HOME REPAIR

&UNCTION S

0%28&/2-1.#%13414)34)#3

ICTUAL !!CTUAL %STIMATBROJEGQTEROJE(QTED

.EIGHBORHOODI$EVELOPMENTIOROGRAMS
#OMMUNITY 3ERVICE OROGRAMS 90UTH|OROGRAMS #ONTRACTS
OAINT OROGRAM (OMES " - " -
OUBLIC &ACILITIES &ACILITIES - - -
%LDERLY $ISABLED 2EHAB OROGRAM (OMES

&AIRT(OUSINGI#OUNSELING

,ANDLORD 4ENANT 2EFERRALS (OUSING )NFORMATION #ALLS WAL}
INS

(/-%TOROGRAM |
&IRST 4IME (OME /WNERSHIP 3UBSIDY RAMILIES 2

OARTNERSHIPS WITH .ONPROFIT /RGANIZATIONS THROUGHOUT THE YEAR /.$3 STAFF WORKS IN

FOR (UMANITY 90UTH OROGRAM /)# S IMERI#ORPS OEOPLE FOR OEOPLE 70RK 30URCE LOCAL H
ADULT SERVICE ORGANIZATIONS AS WELL AS PRIVATE CITIZENS TO ASSIST WITH THE 3ENIOR $1S,
YARDS AND ALLEY CLEANUP

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



154(/2):%$10%23/..%,

#LASS ' DOPTEDDOPTEDDOPTEDROPOSEHDOPOSED
#ODEOOSITIONT4ITLE "UDGET"UDGET"UDGET"UDGET"UDGET
.EIGHBORHOOD $EVELOPMENT 3VC -ANAGER
(OUSING 2EHABILITATION ISSISTANT
(OME 2EMODELING 4ECHNICIAN
(OUSING ,O0AN 3PECIALIST
'RANT &INANCIAL 3PECIALIST
3ENIOR OROGRAM 3UPERVISOR
40TAL OERSONNEL

"5$'%4135--129

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYI&UNCTION
/.$3 OROGRAMS
IDMINISTRATION
40TAL
2EVENUESIBYI%LEMENT
JNTERGOVERNMENTAL 2EVENUES
-ISCELLANEOUS 2EVENUES
40TAL
&UNDI"ALANCE
"EGINNING "ALANCE
2EVENUES LESS %XPENDITURES
%NDING "ALANCE
%80%.$)452%135--1291"91490%
T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES
OERSONNEL "ENEFITS
3UB 40TAL 3ALARIES "ENEFITS
B3UPPLIES FOR #ONSUMPTION 2ESALE -
3ERVICES O0ASS 4HROUGH OAYMENTS
#APITAL /UTLAYS ) ) N A -
40TAL %XPENDITURES

%80,!.14/291.12214)6%

%ACH YEAR THE #%$"' AND (/-% OROGRAMS ARE ANTICIPATED TO MEET CERTAIN
STAFF POSITION HAS TIME ALLOCATED TO THE VARIOUS APPROVED PROGRAMS
SEMIANNUALLY AS NEEDED

4HE .EIGHBORHOOD $EVELOPMENT 3ERVICES -ANAGER POSITION WILL BE RETITLED THE %CONONM
INE (OUSING 2EHABILITATION ISSISTANT WAS DELETE MID YEAR DUE TO THE ELIMINATION OF
.EIGHBORHOOD $EVELOPMENT HAS &4% S FUNDED FROM #ODE !DMINISTRATION AND FUN
DUE TO (5$ RESTRICTIONS ON WHAT IS CONSIDERED PROGRAM COSTS VS ADMINISTRATION COST

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



&OLLOWING RECOMMENDATIONS THROUGH (5$ S TECHNICAL ASSISTANCE SALA
MONTHLY OERSONNEL ICTIVITY 2EPORT DEMONSTRATE ACTUAL TIME SPENT DE
COMPONENTS WHEN REPORTING IN THE )NTEGRATED $ISBURSEMENT )NFORMAT
PROGRAM DELIVERY COST

#$"'1%34)-14%$71%80%.$)452% 3
$OES .OT )NCLUDE !'NY #ARRY &ORWARD $OLLARS
OUBLIC )NPUT 2ECOMMENDATIONS

OROGRAM 40TAL OROGRAM 40TAL
OROGRAMLIVERY %STIMADRIDGRAMLIVERY %STIMATED
(5$TOROGRAMSIT #$"' %XPENSBEXSPENSHBMIN % XPENS®ESPENSESPENSHBMIN % XPENSES
#$"' 3INGLE &AMILY 2EHABILITATION B

BENIOR $ISABLED 2EHABILITATION

#OMMUNITY OUBLIC B3ERVICES E
OUBLIC BERVICES [/)# OF 7!

3ENIOR $ISABLED %NERGY !SSISTANCE OROGRAM”™
40TAL #OMMUNITY OUBLIC B3ERVICES h h "

IDMINISTRATIVE #$"' #OSTS
'RAND %STIMATED 40TAL

INY PREVIOUS YEAR CARRY FORWARD DOLLARS WI%N ®EMBRANCNTHTD FNOARN ONE § H
ENTITLEMENT AWARDS ARE ESTIMATED IN THIS BUDGET THE #OMMUNITY $EVE
REVENUES ALONG WITH CORRESPONDING EXPENDITURES MAY BE ADJUSTED W

/.$3T0ROGRAMSIT 1

#OMMUNITYISEVELOPMENTI"LOCKI'RANTI #$"' IOROGRAM
4HIS PUBLIC SERVICE PROGRAM HAS A CAP EACH YEAR UNDER WHICH ALL E
CAP IS CALCULATED ON OF CURRENT YEAR #$"' ENTITLEMENT PLUS OF PF

#$"'102/'21-1%80%.$)452%i#10

I"RANT
#ONSOLIDATED
#$"l OROGRAM OLANTOROGRAM
#OMMUNITY 3ERVICE
%LDERLY $ISABLED 2EHABILITATION
40TAL OF ICCOUNT OROFESSIONAL 3ERVICES

(OMEOWNERSHIPIANDI/PPORTUNITYIFORIOEOPLEI%VERYWHEREIT (/0% |

4HIS PROGRAM IS DEDICATED TO THE USE OF PROGRAM INCOME RECEIVED FRC
OWNERSHIP TO LOW AND MODERATE INCOME FAMILIES OART OF THE PROCESS
AND THEIR ABILITY TO MAKE THEIR MONTHLY LOAN PAYMENTS IS STAFF TIME S
WELL AS OBTAINING LEGAL ASSISTANCE WHEN NEEDED )N THE PROJECTED B
ESTIMATED REVENUES RECEIVED BUT THE #ITY HAS SUFFICIENT (OPE RESER
EXPENSES

'LL NUMBERS ARE ESTIMATES BASED ON THE PROJECTION OF hNEWv #$%"" GRANT FUNDS )N ADDI
YEAR IN A LINE ITEM IS CARRIED FORWARD INTO THE FOLLOWING YEAR OROGRAM DOLLARS WILL
CARRY FORWARDS AND ACTUAL hNEWv #$"' GRANT FUNDS

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



(10%T1 1%34)-14%$1%80%.$)452% 3

OROGRAMROGRAM
.ON &EDERALI#ATEGORIES %XPENSESPENSES
OROFESSIONAL 3ERVICES
BINGLE &AMILY
'RAND %STIMATED 40TAL %XPENSES

(/- %TOROGRAM
4HE (/-% ENTITLEMENT ALLOWS OF THE ENTITLEMENT PLUS OF (/-% PROG
ADMINISTRATIVE COSTS

4HE (/-% PROGRAM IS OF MORE RECENT ORIGIN AND CAN ONLY ASSIST LOW M
TO HOUSING 4HESE SERVICES CAN RANGE FROM NEW CONSTRUCTION OF MUL
HOME BUYER ASSISTANCE

7THILE LACKING THE FLEXIBILITY OF THE "LOCK 'RANT PROGRAM THE (/-% PROC
HUNDREDS OF FAMILIES HERE IN 9AKIMA "Y COMBINING BOTH PROGRAMS UND
PROVIDED A DIVERSIFIED APPROACH TO HELPING THE MANY LOCAL RESIDENTS

4HE (/-% PROGRAM CAN PROVIDE A VARIETY OF ASSISTANCE TO HELP MEET AF|
#OUNCIL HAS CHOSEN TO CONCENTRATE ITS INVESTMENT OF (/-% FUNDS WITH
SUCH AS #OMMUNITY (OUSING $EVELOPMENT /RGANIZATIONS EXCLUSIVELY FO

#OMMUNITY (OUSING $EVELOPMENT /RGANIZATIONS #($/ S ARE BY LAW ENTI
(/-% ENTITLEMENT FUNDS )N 9AKIMA IN RECENT YEARS THESE FUNDS HAVE A
7TASHINGTON .EXT 3TEP (OUSING AND OTHERS WITH A BROAD SPECTRUM OF A
(OUSING $EVELOPMENT /RGANIZATION #($/ APPLICATION IS CONSIDERED BY T
FUNDING DECISIONS ARE MADE BASED ON THE COMMUNITY BENEFIT OF EACH

BPECIFIC PROJECTS FOR THE USE OF (/-% FUNDS CAN BE DIFFICULT TO IDENTI
APPLICATIONS FROM INDIVIDUALS AND FAMILIES AS THEY BECOME READY FOR

4HE #ITY OF 9AKIMA S FIRST TIME HOME BUYERQgS ASSISTANCE PROGRAMS HAYV
AMAZINGLY LOW FORECLOSURE RATE OF LESS THAN FAR BELOW THE NATION

(1-%1%34)-14%$7%80%.$)452%3
'LL ACTIVITY IS ELIGIBLE UNDER !

OROGRAM 40TAL OROGRAM 40TAL
OROGRANELIVERY %STIMADRIDGRAMLIVERY %STIMATED
(OMETOROJECTI#ATEGORIES % XPENSQESPENSEBMIN %XPENSESPENSESPENSHBMIN %XPENSES

#OMMUNITY (OUSING $EVELOPMENT - h
IRGANIZATION #($/ (5% REQUIREMENT
MINIMUM OF OF (/-% %NTITLEMENT

.EW #ONSTRUCTION
IDMINISTRATIVE (/-% #OSTS h
&IRST 4IME (OME "UYERS h h
'RAND %STIMATED 40TAL %XPENSES

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



.ON &EDERALIOROGRAMS
4HIS PROGRAM WAS CREATED IN TO ACCOUNT FOR PROGRAM INCOME DERIV

AND IS THEREFORE NOT RESTRICTED BY (5% GRANT REQUIREMENTS

. &% $%2!,1%34)-14%$1%80%.$)452%3

OROGRAMROGRAM
.ON &EDERALI#ATEGORIES % XPENSESPENSES
-1ISC %XPENSES

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
/.$3I0ROGRAMS ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES

OERSONNEL "ENEFITS

3ERVICES O0OASS 4HROUGH OAYMENTS
40TAL %XPENDITURES

IDMINISTRATIONI |
4HESE EXPENDITURES SUPPORT THE PLANNING DIRECTION ADMINISTRATION /
INCLUDING COSTS AS MONTHLY SECURITY LEGAL FEES AND REQUIRED (5% PUI

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
IDMINISTRATION ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ALARIES 7AGES

OERSONNEL "ENEFITS

BUPPLIES FOR #ONSUMPTION 2ESALE

B3ERVICES O0ASS 4HROUGH OAYMENTS

#APITAL /UTLAYS h h N A
40TAL %XPENDITURES

2EVENUE
JNTERGOVERNMENTAL REVENUES INCLUDE THE TWO (5% GRANTS #$"'" (/-% -
COLLECTION OF LOANS PAYOFFS INTEREST AND MISCELLANEOUS REVENUES C

%34)-14%%$12%6%.5%1"9102/'2!-

OROGRAM OROJECTBROJECTED
#$"' 2EVENUE

#$"' #URRENT 9EAR

#$"' OROGRAM )NTEREST )NCOME

#$"' OROGRAM )NCOME

40TAL %STIMATED #$"' 2EVENUES

(/0% 2EVENUE

.ON &EDERAL 2EVENUE

(/-% 2EVENUE

(5% (/-% OROGRAM

(/-% OROGRAM )NTEREST )NCOME

(/I-% OROGRAM )NCOME
40TAL (/-% 2EVENUE
40TAL OROGRAM 2EVENUE

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

"EGINNING "ALANCE

JNTERGOVERNMENTAL 2EVENUES

-ISCELLANEOUS 2EVENUES
40TAL

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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#ITYI-ANAGERI 20BERTI(AR

$%&).)4)/.

)N THE #ITY #OUNCIL ESTABLISHED A $OWNTOWN 9AKIMA "USINESS )MPRO\
MAINTENANCE SERVICES TO THE NEWLY IMPROVED DOWNTOWN SIDEWALKS ANI
&UTURES )NITIATIVE 4HE $9")$ WAS RENEWED BY #ITY #OUNCIL IN ISSES

CONTRACT WITH THE $OWNTOWN !SSOCIATION OF 9AKIMA FOR IMPROVED DELI\
INCLUDING CLEANING AND MAINTENANCE LANDSCAPING SAFETY AND BUSINES

I##/-0,)3(-%.431 1'/1,3
STRENGTHENINGIOARTNERSHIPS

s ISSESSMENTS ARE USED TO SUPPORT THE #ITY S CONTRACT WITH THE $0O
DELIVERY OF A VARIETY OF DOWNTOWN SERVICES INCLUDING CLEANING
BUSINESS DEVELOPMENT ACTIVITIES

JNVESTMENTIINI)NFRASTRUCTURE

s #ONTINUE TO PROVIDE MAINTENANCE SERVICES TO THE NEWLY IMPROVED
AS PART OF THE $OWNTOWN &UTURES )NITIATIVE

&UNCTION S

"5$'%4135--129

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYI&UNCTION
#ONTRACTED 3ERVICES -
IDMINISTRATION - -
$9")$ OARKING " " " "
40TAL -
2EVENUESIBYI%LEMENT
-ISCELLANEOUS 2EVENUES - -
&UNDI"ALANCE
"EGINNING "ALANCE
2EVENUES LESS %XPENDITURES
%NDING "ALANCE
%80%.$)452%135--1291"91490%
I#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

BUPPLIES FOR #ONSUMPTION 2ESALE h h
3ERVICES O0ASS 4HROUGH OAYMENTS "
A0TAL %XPENDITURES "

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



%80,!.14/291.12214)6%

#ONTRACTEDI3ERVICESI |
4HIS ACCOUNT INCLUDES THE CITY SERVICE CHARGE TO HANDLE MAILING AND
OWNERS

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
#ONTRACTEDI3ERVICES ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0OASS 4HROUGH OAYMENTS
OROFESSIONAL 3ERVICES -

IDMINISTRATIONI |
IN AGREEMENT FOR OROFESSIONAL 3ERVICES WITH THE $OWNTOWN !ISSOCIATIC
LANDSCAPING SPECIAL PROJECTS AND SAFETY SERVICES IN DOWNTOWN 9AKI

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
IDMINISTRATION ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

BUPPLIES FOR #ONSUMPTION 2ESALE h -
3ERVICES O0ASS 4HROUGH OAYMENTS h -
40TAL %XPENDITURES h -

$9")$TOARKINGT |
4HIS FUNCTION ACCOUNTS FOR EXPENDITURES RELATED TO PARKING FACILITIE

T#HNG T#HNG
%STIMATETROJECTED OROJECTEDI
$9")$10ARKING ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0ASS 4HROUGH OAYMENTS - h -

2EVENUE
B3ELF ASSESSMENTS FOR AREA BUSINESSES ARE BASED ON CALCULATIONS THA
ASSESSMENTS AND NONPROFIT ASSESSMENTS

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

"EGINNING "ALANCE
-ISCELLANEOUS 2EVENUES h h
40TAL

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].

4HE #ENTRAL "USINESS $ISTRICT #"$ #APITAL )MPROVEMENT FUND IS USED F(
IMPLEMENTATION OF CAPITAL FUNDING PROGRAMS DESIGNED TO BENEFIT 9AKI
BEING UTILIZED AT THIS TIME BUT MAY BE IN THE FUTURE

&UNCTION S

"5$'%4135--129

T#HNG I#HNG
STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYI&UNCTION
#"$ #APITAL )MPROVEMENT h h h N A h N A
2EVENUESIBYI%LEMENT
-ISCELLANEOUS 2EVENUES h - N A
4RANSFERS )N - - - - N A - N A
40TAL h h N A

&UNDI"ALANCE
"EGINNING "ALANCE " h
2EVENUES LESS %XPENDITURES B - N A
%NDING "ALANCE h -

%80%.$)452%135--1291"91490%

T#HNG I#HNG

%STIMATECROJECTED OROJECTEDI

%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT
BERVICES O0ASS 4HROUGH OAYMENTS h h N A h N A

%80,!.14/291.12214)6%

$9")$1!SSESSMENTI 1
4HIS REPRESENTED THE #ITY S CONTRIBUTION TO THE $OWNTOWN #LEAN AND
SEE $SOWNTOWN 9AKIMA "USINESS )MPROVEMENT $ISTRICT FUND

I#HNG I#HNG

%STIMATECROJECTED OROJECTEDI

$9")$T!ISSESSMENT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
3ERVICES O0ASS 4HROUGH OAYMENTS - - N A " N A

2EVENUE
4HE RESOURCES TO FUND THIS PROGRAM CAME FROM MISCELLANEOUS REVENL

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



T#HNG T#HNG

%STIMATECROJECTED OROJECTEDI

2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

"EGINNING "ALANCE h h
-ISCELLANEOUS 2EVENUES - - N A
4RANSFERS )N - h h h N A - N A

40TAL - - -

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].
4HE 4ROLLEY &UND IS USED FOR IMPROVEMENTS OF THE HISTORIC 9AKIMA 6AL

&UNCTION S

"5$'%4135--129

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

%XPENDITURESIBYI&UNCTION
4ROLLEY

2EVENUESIBYI%LEMENT
JNTERGOVERNMENTAL 2EVENUES - - N A - N A
-ISCELLANEOUS 2EVENUES - "
4RANSFERS )N - -
40TAL - -

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS %XPENDITURES
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT

3ERVICES O0ASS 4HROUGH OAYMENTS

%80,!.14/291.12214)6%

4ROLLEYT I
4HIS FUNCTION IS USED FOR BASIC REPAIRS AND IMPROVEMENTS TO THE HIST

I#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
4ROLLEY ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0ASS 4HROUGH OAYMENTS

2EVENUE
2EVENUES CONSIST OF TELECOMMUNICATION LEASE REVENUES AND A TRANSFE

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
"EGINNING "ALANCE
JNTERGOVERNMENTAL 2EVENUES - - N A - N A

-ISCELLANEOUS 2EVENUES
4RANSFERS )N

40TAL

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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&2/.41342%%471"53).%331)-02/6%-%.471 |

#ITYI-ANAGERI 20BERTI(AR

$9%&).)4)].
/IN .OVEMBER #OUNCIL PASSED /RDINANCE .0 REFORMING THE OAF
IREA 0")! FOR A PORTION OF THE .ORTH &RONT 3TREET !REA OF THE #ITY FOF
VIABILITY AND LIVABILITY WITHIN THE AREA 4HE .ORTH &RONT 3TREET !SSOC

AWENTY FOUR BUSINESSES WERE ASSESSEBISHNROIBEHR THERPECNED TO REMAI
AND

&UNCTION S

"5$'%4135--129

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

%XPENDITURESIBYI&UNCTION

&RONT 3TREET "USINESS )MPROVEMENT ~ h -
2EVENUESIBYI%LEMENT

-ISCELLANEOUS 2EVENUES

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS %XPENDITURES h h N A - N A
%NDING "ALANCE

%80%.$)452%135--1291"91490%

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

B3ERVICES O0ASS 4HROUGH OAYMENTS -

%80,!.14/291.12214)6%

&RONTI3TREETI"USINESSI)MPROVEMENTI 1
4HE OPERATING BUDGET INCLUDES MISCELLANEOUS EXPENSES TO PROVIDE FO
%XPENDITURES FROM THIS FUND ARE RECOMMENDED BY THE .ORTH &RONT 3TF

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
&RONTI3TREETI"USINESST)MPRIOMEMENJITUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0OASS 4HROUGH OAYMENTS

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



2EVENUE

2EVENUE IN THIS FUND CONSISTS OF INTEREST EARNINGS AND 0")! ASSESSMEN
BASED ON NUMBER OF EMPLOYEES 4HIS ASSESSMENT FIGURE IS SUBJECT TO
EMPLOYEES IN THE &RONT 3TREET 0")! ASSESSMENT AREA

T#HNG T#HNG
%STIMATECROJECTED OROJECTEDI
2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

"EGINNING "ALANCE
-ISCELLANEOUS 2EVENUES
40TAL - - h

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



#)49 1$-).)34214)/™ ")%..)!, "5$'%4 .12214)6%

#/1.6%.4)/.1 1%6%.41#%.4%21 1|

#ITYI-ANAGERI 20BERTI(AR
ORESIDENTIANDI#%/1 1966#"] *OHN
#ONVENTIONI#ENTERI'ENERALI-ANAGERI

$%&).)4)].

4HIS FUND WAS ESTABLISHED IN SHORTLY AFTER THE #ONVENTION AND %V
EXPENDITURES FOR THE SUPPORT OF TOURISM SPORTING AND CONVENTION A
FUNDED FROM (OTEL -OTEL TAX EARNED REVENUE AND FROM THE OUBLIC &AC!

4HE #ITY CONTRACTS WITH THE 9AKIMA 6ALLEY 6ISITORS AND #ONVENTION "UF
40URISM TO MANAGE AND PROMOTE THE 9AKIMA #ONVENTION AND %VENT #EN

%XPANSION HAVE TAKEN PLACE IN AND INCREASING THE MEETI
HAVE POSITIVELY INCREASED THE ECONOMIC IMPACT TO THE CITY AND SURRC
HISTORY OF OUTSTANDING SERVICE THE #ENTER IS CONSIDERED A PREMIERE
BEEN LOST BECAUSE OF THEIR SIZE INCREASE THE SPACE FOR GROUPS THAT
SIZE AND NOW HAS THE ABILITY TO HOST MORE THAN ONE GROUP AT A TIME

1 ##/-0,)3(-%.43
&ISCALI3USTAINABILITY

s 4HE COMPLETION OF THE EXPANSION OF THE CONVENTION AND EVENT CEI
#ITY OF 9AKIMA AND SURROUNDING AREAS

s /PERATE THE BUILDING EFFICIENTLY TO ACHIEVE THE #LEAN "UILDING ,AW
JNVESTMENTIINI)NFRASTRUCTURE

s %XPANSION OF THE CONVENTION AND EVENTLERBEBR IN 7ASHINIGITNGN | B TR

s -AINTAIN 5PGRADE OPERATING SYSTEMS EQUIPMENT TO KEEP THE CENTEH!

11,3
STRENGTHENINGIOARTNERSHIPS

s #ONTINUE TO PARTNER WITH THE 9AKIMA 6ALLEY 6ISITORS AND #ONVENTI
CONVENTIONS SPORTING EVENTS AND CONFERENCES INDIVIDUAL TRAVE
AS SALES ADVERTISING AND MARKETING

s #ONTINUE TO PARTNER WITH THE HOSPITALITY BUSINESSES TO PROVIDE &
AND ATTRACT MORE VISITORS AND GROUPS
&UNCTION S

0%2&/2-1.#%13414)34)#3

#ONVENTIONI#ENTER ICTUAL !!CTUAL %STIMATBROJEGQTEROJE(QTED
&UTURE $AYS "OOKED
%VENT $AYS (ELD

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1



0%28&/2-1.#%13414)34)#3

#ONVENTIONI#ENTER ICTUAL

ICTUAL

%STIMATBEROJEGTEROJEQTED

2EVENUE

9AKIMA #ENTER /PERATIONS

(OTEL -OTEL 4AX

/IPERATING 4RANSFER FROM 0&%

40TAL 2EVENUE

"5$'%4135--129

%STIMATECROJECTED
9EAR %ND"UDGET TOI

ICTUAL 'ICTUAL

I#HNG
OROJECTEDI
"UDGET TOI

T#HNG

%XPENDITURESIBYI&UNCTION
40URIST OROMOTION
9AKIMA #ENTER -ANAGEMENT

40TAL

2EVENUESIBYI%LEMENT
4AXES
JNTERGOVERNMENTAL 2EVENUES - -
#HARGES FOR 'O0ODS 3ERVICES -
-ISCELLANEOUS 2EVENUES
4RANSFERS )N

40TAL

&UNDI"ALANCE
"EGINNING "ALANCE
2EVENUES LESS %XPENDITURES

%NDING "ALANCE

%80%.$)452%135--1291"91490%

%STIMATECROJECTED
9EAR %ND"UDGET TOI

%XPENDITURESIBYI/BJECT ICTUAL ICTUAL

I#HNG
OROJECTEDI
"UDGET TOIT

T#HNG

BUPPLIES FOR #ONSUMPTION 2ESALE
B3ERVICES O0ASS 4HROUGH OAYMENTS

40TAL %XPENDITURES
%80,!.14/291.12214)6%

40URISTIOROMOTIONT |
4HIS ACCOUNT IS FOR SALES AND MARKETING

FOCUSES ON CONVENTION SALES AND TOURISM RELATED PROMOTION

IN THE VARIOUS MARKETS THAT
4HE 61S

TOURIST THROUGH E MAIL PROMOTIONS MASS MAILINGS AND PERSONAL VISIT(

INCLUDED

CONVENTIONS TO 9AKIMA

IN THE CONSULTANT FEE 4HE 3PORTS #OMMISSION FOCUSES ON BF
4HE FOLLOWING CHART DETAILS THE COMPONENTS

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET



02/&%33)/.!',13%26)#%3

9EAR YNDROJEQGTEROJEQTED
ICTUAL ICTUAL %STIMATEUDGEIl "UDGE[
6ISITORS AND #ONVENTION "UREAU PROMOTES COQNVENTIOIN AND TQURIST
ACTIVITIES FOR THE #ITY OF 9AKIMA
3PORTS #OMMISSION PROMOTES 9AKIMA B ABILITY TO HOSJT SPORT
EVENTS AND SPORTS RELATED CONVENTIIONS
OROMOTIONAL FUNDS ESTABLISHED BY THE #ITY 'HOR USE"BY THE -AYOR S
OFFICE TO PURCHASE PROMOTIONAL ITEMS FOR V|ISITING )0 S
2EMITTED TO 3TATE &AIR OARK AND 3/:/ 1O PROMQTE AND MARKET
BUNSOME AND ASSIST WITH ITS OPERATIONS
-ARKETING -
#ONSULTANT &EE HIGHLIGHTS THE POSITIVE ASPHCTS OF LJIVING V[]SITING
AND MEETING IN 9AKIMA THROUGH IDVER[TISING BlY THE 96p#" AND
ASSISTANCE IN OPERATING THE 6ISITOR JNFORMA|TION #ENTER
40TAL
T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
40URISTIOROMOTION ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

3ERVICES O0OASS 4HROUGH OAYMENTS

9AKIMAI#ENTERI-ANAGEMENTI 1

4HIS FUNCTION DIRECTS ADMINISTERS AND OVERSEES THE OPERATIONS OF T¢F
THE COST FOR CONTRACTING SECURITY GUARDS WHICH
MANAGEMENT FEES TO THE 9AKIMA 6ALLEY 40URISM AND ALL PAYROLL FOR Tt}

MAINTAIN THE WEBSITE PROVIDE
ATTRACT BUSINESS TO THE #ENTER

INTERNET SERVICE TO THE BUILDING BOTH

40TAL

CONCESSIONS

I#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
9AKIMAT#ENTERI-ANAGEMENCTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
3UPPLIES FOR #ONSUMPTION 2ESALE

3ERVICES O0OASS 4HROUGH OAYMENTS

%XPENDITURES

2EVENUE
4HE REVENUE FOR THIS FUND COMES FROM THE (OTEL -OTEL 4RANSIENT TAX
INTEREST AND A TRANSFER FROM THE OUBLIC &ACILITIES $IST

T#HNG I#HNG
%STIMATECROJECTED OROJECTEDI
2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT
"EGINNING "ALANCE
4AXES -
JNTERGOVERNMENTAL 2EVENUES h h h N A - N A

#HARGES FOR 'O0ODS 3ERVICES
-ISCELLANEOUS 2EVENUES
4RANSFERS )N

40TAL

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1

IS A MANDATORY SER



#)49 1$-).)34214)/™ ")%..)!, "5$'%4 .12214)6%

#/1.6%.4)/.1 1%6%.41#%.4%21#!0)4!,1 1

#ITYI-ANAGERI 20BERTI(AR
ORESIDENTIANDI#%/1 1966#"] *OHN
#ONVENTIONI#ENTERI'ENERALI-ANAGERI

$%&).)4)/.
4HE 9AKIMA #ONVENTION AND %VENT #ENTER #APITAL &UND IS USED TO ACCOL

2ESERVES FOR MAJOR FACILITY MAINTENANCE TYPICALLY COME FROM (OTEL -(
3TATE B3ALES 4AX CREDIT

)N #OUNCIL APPROVED A PROPOSED #ENTER EXPANSION OF SQUARE F
AT AN OPPORTUNE TIME TO MEET THE DEMANDS OF LARGER AND MULTIPLE GRC
4AX '"ENERAL /BLIGATION ,4'/ BOND TO BE REPAID WITH 0&% AND (OTEL -OTEL
CONSTRUCTION BEGAN AND THE EXPANSION WAS OFFICIALLY OPENED TO THE

ILSO IN THE LEGISLATURE PASSED A LAW THAT BUILDINGS OVER GRO¢
#LEAN "UILDINGS !ICT 4HIS REQUIRES A REDUCTION IN ENERGY USE BY

LIKE A LONG WAY OUT PLANNING MUST START NOW AS PENALTIES WILL BE IMP
BE INCURRED DURING THIS PROCESS BUT THERE WILL BE LONG TERM BENEFIT
INCENTIVE PROGRAM THAT THE 9AKIMA #ONVENTION AND %VENT #ENTER HAS A
ANTICIPATED CAPITAL EXPENDITURES 4HE (6!# CONTROL UPGRADE IS THE FIR

&UNCTION S

"5$'%4135--129

I#HNG i#HNG
%STIMATECROJECTED OROJECTEDI
ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI
%XPENDITURESIBYiI&UNCTION
#APITAL )MPROVEMENT $EBT
2EVENUESIBYI%LEMENT
4AXES
-ISCELLANEOUS 2EVENUES - - N A - N A
ITHER &INANCING 30URCES 5SES - - - N A " N A
4RANSFERS )N -
40TAL

&UNDI"ALANCE

"EGINNING "ALANCE

2EVENUES LESS % XPENDITURES
%NDING "ALANCE

I T#ITYIOFI9AKIMATIIiDOPTEDI"UDGET
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T#HNG I#HNG
%STIMATECROJECTED OROJECTED
%XPENDITURESIBYI/BJECT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

B3UPPLIES FOR #ONSUMPTION 2ESALE -

3ERVICES O0ASS 4HROUGH OAYMENTS

#APITAL /UTLAYS

$EBT 3ERVICE )NTEREST )SSUANCE - - - N A - N A
40TAL % XPENDITURES

%80,!.14/291.12214)6%

#APITALI)MPROVEMENT $EBTI |
4HIS SERVICE UNIT PROVIDES FOR ITEMS SUCH AS FURNITURE REPLACEMENT
LOT LIGHTS AND REPLACEMENT OF OTHER MISCELLANEOUS CAPITAL EQUIPMEN

BUDGETED HERE IN $EBT INCURRED IN THIS FUNCTION IN IS FROM REF
T#HNG T#HNG
%STIMATETROJECTED OROJECTEDI
#APITALI)MPROVEMENT ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOI

BUPPLIES FOR #ONSUMPTION 2ESALE -

3ERVICES O0ASS 4HROUGH OAYMENTS

#APITAL /UTLAYS

$EBT 3ERVICE )NTEREST )SSUANCE h h h N A h N A
40TAL %XPENDITURES

2EVENUE

2EVENUE CONSISTS OF AN ALLOCATION OF THE (OTEL -OTEL TAX INTEREST A
BOND PROCEEDS IN

T#HNG I#HNG
%STIMATECROJECTED OROJECTED
2EVENUE ICTUAL ICTUAL 9EAR %ND"UDGET TOI "UDGET TOIT
"EGINNING "ALANCE
4AXES
-ISCELLANEOUS 2EVENUES h h N A - N A
/I THER &INANCING 30URCES b5SES - - - N A - N A
4RANSFERS )N -
40TAL

#ITYTOFI9AKINIAT M DOPTEDI"UDGETI 1
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